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Net sales

Gross profit

Operating income

328,209      

18,932        18,200        732 104.0%

330,000      -1,790 99.5%

79,308        81,200        -1,891 97.7%

Section1Section1Section1Section1

（Millions of Yen） FY 2014FY 2014FY 2014FY 2014

BusinessBusinessBusinessBusiness

 Plan Plan Plan Plan

GapGapGapGap

AchievementAchievementAchievementAchievement

RatioRatioRatioRatio

Financial Results for FY 2014Financial Results for FY 2014Financial Results for FY 2014Financial Results for FY 2014

Ordinary income

5555

Net income 10,955        10,800        155 101.4%

20,745        20,000        745 103.7%
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4,681 3.2%

4.6%
StationedStationedStationedStationed

Security ServicesSecurity ServicesSecurity ServicesSecurity Services

（Millions of Yen）

271,898      

YoYYoYYoYYoY ChangeChangeChangeChange

8,280

FY 2014FY 2014FY 2014FY 2014

151,844      

Security Services

77,284        

Net sales by ServicesNet sales by ServicesNet sales by ServicesNet sales by Services Section1Section1Section1Section1

280,179      

147,162      

3,403

ElectronicElectronicElectronicElectronic

Security ServicesSecurity ServicesSecurity ServicesSecurity Services

3.0%

FY2013FY2013FY2013FY2013

73,881        

196

Total Building ManagementTotal Building ManagementTotal Building ManagementTotal Building Management

Services and DisasterServices and DisasterServices and DisasterServices and Disaster

Prevention ServicesPrevention ServicesPrevention ServicesPrevention Services

10.2%

Total 315,564      

TransportationTransportationTransportationTransportation

Security ServicesSecurity ServicesSecurity ServicesSecurity Services

3,221           

40,661        

50,854        

12,644

216

328,209      

Other Services

0.4%

4,147

7.2%

44,808        

51,050        

6666

3,004           

4.0%

























Progress of Priority Measures Section1

（２）（２）（２）（２）Sales expansion for Corporate Clients and Financial Institutions

　　・　　・　　・　　・The ALSOK Group demonstrates all its strength

Financial Results for FY 2014

　　･　　･　　･　　･Meeting the needs of mega-solar plants

18181818

　　・　　・　　・　　・Increasing outsourcing contract for ATM operations

　　・　　・　　・　　・Increase in the number of contracts through business alliance



　　　　　　　　Preventive measures against destructive wild animals

Progress of Priority Measures Section1

 ２　２　２　２　New Service

  ・・・・Emergency alert system for the elderly  （（（（May 2013））））

        Financial Results for FY 2014

　　　　　　　　Consultation service is offered to the aging society

  ・・・・Trap monitoring system                       （（（（July 2013））））

　　　　　　　　Home security service in collaboration with NTT WEST

　　　　　　　　Preventive measures against destructive wild animals

　・　・　・　・FLET'S　ｄｅ　ＡＬＳＯＫ　ｄｅ　ＡＬＳＯＫ　ｄｅ　ＡＬＳＯＫ　ｄｅ　ＡＬＳＯＫ                             （（（（January 2014））））

19191919

　　　　　　　　Responding to emergency call from a　　　　tunnel

　・　・　・　・Tunnel emergency alert monitoring system （（（（January 2014））））



Section1

 ３　３　３　３　Promotion of M&A

　　・Nissan Creative Services Co., Ltd. 【NICS】　　・Nissan Creative Services Co., Ltd. 【NICS】　　・Nissan Creative Services Co., Ltd. 【NICS】　　・Nissan Creative Services Co., Ltd. 【NICS】

        Financial Results for FY 2014

　　　　　　　　　　　　　　　　Estimated annual sales: approx. JPY 10 billion

　　　　　　　　　　　　 Acquisition of security and building maintenance divison of NICS

　　　　　　　　    ALSOK Souei Co., Ltd. (Conversion to a Subsidiary in April 2014)

Progress of Priority Measures

　　・　　・　　・　　・NIPPON BUILDING MAINTENANCE CO., LTD. 【【【【NBM】】】】

          Estimated annual sales: approx. JPY 9 billion

20202020

　　　　　　　　　　　　　　　　Total building maintenance company since 1955

　　　　　　　　　　　　　　　　(Facility management, cleaning, security and construction)

　　　　　　　　　　　　　　　　Acquisition of 77.1% of shares





        Financial Results for FY 2014
Progress of Priority Measures Section1

 ５　５　５　５　Revision of  Cost  Structure

　　　・　　　・　　　・　　　・Consolidating back office functions

　　　　　「　　　　　「　　　　　「　　　　　「Sokei Electrical Construction」「」「」「」「Sokei Information System」」」」

　　　・　　　・　　　・　　　・Merging with a subsidiary to reduce indirect cost

　　　・　　　・　　　・　　　・Improving the efficiency of cash management operations

22222222

             facilities to reduce power cost

           New cash processing center in operation, updating its



2.22.22.22.2

0.0 28.7 -28.7

        Financial Results for FY 2014 Consolidated Balance SheetConsolidated Balance SheetConsolidated Balance SheetConsolidated Balance Sheet Section1Section1Section1Section1

FY2014FY2014FY2014FY2014 FY2013FY2013FY2013FY2013 YoYYoYYoYYoY

45.745.745.745.7

　Prepaid expenses 2.1 2.1 0.0

4.8

29.8

　Long-term loans payable 3.9 6.7

Current assetsCurrent assetsCurrent assetsCurrent assets

　Cash and deposits 43.1 46.6 -3.4

　Cash for Transportation

69.6

　 Other 11.8

Noncurrent liabilitiesNoncurrent liabilitiesNoncurrent liabilitiesNoncurrent liabilities

　Provision for retirement

  benefits

11.0 0.8

199.4199.4199.4199.4 164.1164.1164.1164.1 35.335.335.335.3

FY2014FY2014FY2014FY2014 FY2013FY2013FY2013FY2013 YoYYoYYoYYoY

Current liabilitiesCurrent liabilitiesCurrent liabilitiesCurrent liabilities 114.3114.3114.3114.3

47.947.947.947.9

　Other

75.375.375.375.3 38.938.938.938.9

　Accounts payable-trade 17.7 14.3 3.4

36.8 37.9 -1.0

　Short-term loans

   payable

59.6 23.0 36.5

  Net defined benefit liability 33.5 0.0

-2.7

4.3

33.4

104.5

33.5

-0.4

3.5

34.8

 Accounts receivable- trade 

　Raw materials and supplies

  Security  Services and

  Advances  paid

  Investments and

  other assets

　Intangible assets 6.1

Total assetsTotal assetsTotal assetsTotal assets 342.4342.4342.4342.4 296.6296.6296.6296.6

Noncurrent assetsNoncurrent assetsNoncurrent assetsNoncurrent assets

68.2 60.1

23232323

143.0143.0143.0143.0 132.5132.5132.5132.5 10.510.510.510.5

55.9

　Deferred tax assets 12.6 10.6 1.9

5.9 0.1

　Net defined benefit asset 0.0 3.0 -3.0

　Property, plant and

   equipment

52.7 3.2

45.845.845.845.8

-1.1 1.7

-6.1 0.0 -6.1

10.4 10.1 0.2

121.1121.1121.1121.1 41.141.141.141.1

45.845.845.845.8

　Minority interests 21.9 21.1 0.7

Total net assetsTotal net assetsTotal net assetsTotal net assets 4.64.64.64.6

  Shareholders’ equity 163.7 155.5 8.2

　Other

Total l iabil it ies and net assetsTotal l iabil it ies and net assetsTotal l iabil it ies and net assetsTotal l iabil it ies and net assets
342.4342.4342.4342.4 296.6296.6296.6296.6

  Total valuation and

translation adjustments

0.6

Total liabilitiesTotal liabilitiesTotal liabilitiesTotal liabilities 162.2162.2162.2162.2

180.2180.2180.2180.2 175.5175.5175.5175.5

　Remeasurements of defined

benefit plans, net of tax

8.0

（（（（Billions of yen ））））





FY2013FY2013FY2013FY2013

Section1Section1Section1Section1

（Millions of Yen）（Millions of Yen）（Millions of Yen）（Millions of Yen）

        Financial Results for FY 2014Financial Results for FY 2014Financial Results for FY 2014Financial Results for FY 2014 Capital Expenditures and OthersCapital Expenditures and OthersCapital Expenditures and OthersCapital Expenditures and Others

DepreciationDepreciationDepreciationDepreciation

Capital expendituresCapital expendituresCapital expendituresCapital expenditures

FY2012FY2012FY2012FY2012

10,49810,49810,49810,498 19,61719,61719,61719,617

FY2014FY2014FY2014FY2014

FY2013FY2013FY2013FY2013FY2012FY2012FY2012FY2012

13,24913,24913,24913,249

FY2014FY2014FY2014FY2014

（Millions of Yen）（Millions of Yen）（Millions of Yen）（Millions of Yen）

25252525

9,1989,1989,1989,19812,21312,21312,21312,213

FY2013FY2013FY2013FY2013

13,00713,00713,00713,007

FY2012FY2012FY2012FY2012 FY2014FY2014FY2014FY2014







2.8%2.8%2.8%2.8%

122.4

　　Expense

　　Cost of product sold　　Cost of product sold　　Cost of product sold　　Cost of product sold

    & installation    & installation    & installation    & installation

　SG&A　SG&A　SG&A　SG&A 62.162.162.162.1 1.81.81.81.8 3.0%3.0%3.0%3.0%

（Billions of yen ）（Billions of yen ）（Billions of yen ）（Billions of yen ）

Net sales Net sales Net sales Net sales 

　Cost of sales　Cost of sales　Cost of sales　Cost of sales

　　Labor cost

255.7255.7255.7255.7 6.86.86.86.8

0.7

        Business Plan for FY 2015Business Plan for FY 2015Business Plan for FY 2015Business Plan for FY 2015 Business Plan (Operating Income)Business Plan (Operating Income)Business Plan (Operating Income)Business Plan (Operating Income)
Section2Section2Section2Section2

Major itemsMajor itemsMajor itemsMajor items YoYYoYYoYYoY ChangeChangeChangeChange

365.0365.0365.0365.0 36.736.736.736.7 11.2%11.2%11.2%11.2%

76.1 2.3

57.1 3.7

　　Others

Operating incomeOperating incomeOperating incomeOperating income 27.827.827.827.8

　※Net sales above include the figures of ALSOK Souei and Nippon Building Maintenance.

8.98.98.98.9 46.8%46.8%46.8%46.8%

　SG&A　SG&A　SG&A　SG&A

　　Advertising expenses

62.162.162.162.1 1.81.81.81.8 3.0%3.0%3.0%3.0%

1.9

28282828

　　 Cost of sales and SG&A don’t include the figures of the both company.

-0.1

41.8 0.9

18.4 0.9

　　Personnel cost



Net increase inNet increase inNet increase inNet increase in

number of contractsnumber of contractsnumber of contractsnumber of contracts 48,00048,00048,00048,000                                        

        Business Plan for FY 2015Business Plan for FY 2015Business Plan for FY 2015Business Plan for FY 2015 Other Plans for FY 2015Other Plans for FY 2015Other Plans for FY 2015Other Plans for FY 2015 Section2Section2Section2Section2

１　Net increase in number of contracts for１　Net increase in number of contracts for１　Net increase in number of contracts for１　Net increase in number of contracts for

    Electronic Security Services    Electronic Security Services    Electronic Security Services    Electronic Security Services

Corporate ClientsCorporate ClientsCorporate ClientsCorporate Clients 22,00022,00022,00022,000                                                5.0%5.0%5.0%5.0%

26,00026,00026,00026,000                                                10.9%10.9%10.9%10.9%

7.1%7.1%7.1%7.1%

Individual ClientsIndividual ClientsIndividual ClientsIndividual Clients

Net increaseNet increaseNet increaseNet increase ChangeChangeChangeChange

YoYYoYYoYYoY ChangeChangeChangeChange

DepreciationDepreciationDepreciationDepreciation 11,40011,40011,40011,400                                        

（Millions of Yen）（Millions of Yen）（Millions of Yen）（Millions of Yen） AmountAmountAmountAmount

-3,217-3,217-3,217-3,217

2,2022,2022,2022,202

２　Other２　Other２　Other２　Other

Capital expendituresCapital expendituresCapital expendituresCapital expenditures 16,40016,40016,40016,400                                        

29292929

-16.3%-16.3%-16.3%-16.3%

23.9%23.9%23.9%23.9%



FY2014FY2014FY2014FY2014

FY2015FY2015FY2015FY2015

（Plan）（Plan）（Plan）（Plan）

        Business Plan for FY 2015Business Plan for FY 2015Business Plan for FY 2015Business Plan for FY 2015 DividendsDividendsDividendsDividends Section2Section2Section2Section2

DividendDividendDividendDividend

per shareper shareper shareper share
20202020

25252525 30303030

FY2012FY2012FY2012FY2012 FY2013FY2013FY2013FY2013

35353535

51.5%51.5%51.5%51.5%

per shareper shareper shareper share

（Yen）（Yen）（Yen）（Yen）

20202020

（10）（10）（10）（10）

（11）Interim（11）Interim（11）Interim（11）Interim

（14）Year-end（14）Year-end（14）Year-end（14）Year-end

（12.5）Interim（12.5）Interim（12.5）Interim（12.5）Interim

（17.5）Year-end（17.5）Year-end（17.5）Year-end（17.5）Year-end

*Note: Amounts stated inside the （　） are the Interim dividend per share.*Note: Amounts stated inside the （　） are the Interim dividend per share.*Note: Amounts stated inside the （　） are the Interim dividend per share.*Note: Amounts stated inside the （　） are the Interim dividend per share.

30303030

35353535

（17.5）（17.5）（17.5）（17.5）

PayoutPayoutPayoutPayout

ratioratioratioratio

29.3%29.3%29.3%29.3% 27.5%27.5%27.5%27.5% 22.0%22.0%22.0%22.0%











　　　business　　　business　　　business　　　business

        Priority Measures for FY 2015Priority Measures for FY 2015Priority Measures for FY 2015Priority Measures for FY 2015 Priority MeasuresPriority MeasuresPriority MeasuresPriority Measures Section3Section3Section3Section3

 ４　Promotion of M&A ４　Promotion of M&A ４　Promotion of M&A ４　Promotion of M&A

　　・Targeting security, building management and disaster response 　　・Targeting security, building management and disaster response 　　・Targeting security, building management and disaster response 　　・Targeting security, building management and disaster response 

35353535

　　・Actively developing new businesses and services synergistic 　　・Actively developing new businesses and services synergistic 　　・Actively developing new businesses and services synergistic 　　・Actively developing new businesses and services synergistic 

      with security services business      with security services business      with security services business      with security services business



        Priority Measures for FY 2015Priority Measures for FY 2015Priority Measures for FY 2015Priority Measures for FY 2015 Priority MeasuresPriority MeasuresPriority MeasuresPriority Measures Section3Section3Section3Section3

 ５　Revision of  cost  structure ５　Revision of  cost  structure ５　Revision of  cost  structure ５　Revision of  cost  structure

　　・Streamlining security services division　　・Streamlining security services division　　・Streamlining security services division　　・Streamlining security services division

　　・Integrating administrative division to enhance the efficiency　　・Integrating administrative division to enhance the efficiency　　・Integrating administrative division to enhance the efficiency　　・Integrating administrative division to enhance the efficiency

　　・Reorganizing to reduce costs　　・Reorganizing to reduce costs　　・Reorganizing to reduce costs　　・Reorganizing to reduce costs

36363636






