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Contents Looking to the Security Needs of Tomorrow’s World
Consolidated Financial Highlights

Overview of Japanese Security Market demand for security- we constantly incorporate fundamental concepts of
Services Industry related services is changing new ideas and measures in employing a “heart of grati-
Financial Review (Consolidated) every day. _Amld these condi- response to the changing face tude” and “samgral spirit” to

. . : tions, we aim to forecast of crime. It has always been ensure the security and safety
ublelAR el s (el piiel), future trends and create the ALSOK'’s primary goal to of society. With our extensive
Consolidated Financial Statements ideal security solution for remain ahead of the game. skills and technology, we are
Non-Consolidated Financial Statements each customer’s needs. As Since our establishment a leader in the industry, and
Corporate History well as the expertise we have in 1965, we have developed we are dedicated to the main-

developed over many years, nationwide around the tenance of public order.

Corporate Information

On July 16, 2003, Sohgo Security Services Co., Ltd. changed its brand name from SG{ to ALSO< .
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Consolidated Financial Highlights
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Overview of Japanese Security Services Industry
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0oO0oooooooo Qe Areyou proud of the state of law and order in Japan?
00000000000 esQme Do you expect public order and security to improve?
00000000000 esQme Doyou expect public order and security to warsen?
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Number of serious crimes in Japan

Survey on Social Attitudes (%) (multiple answers possible)

Source: National Police Agency, Crime Statistics

Source: Cahinet Office, Survey on Social Attitudes
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Bicycle theft

30.4%

Public Opinion Survey on Attitudes to Crime
Question: What crimes are you most afraid of? (multiple answers possible)

Source: Survey on Social Attitudes to Crime, by the Shakai Anzen Kenkyu Zaidan

(Japan Foundation for Research on Security Issues)
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Overall market size (pillions of yen)

Number of premises with electronic security facilities
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Financial Review (Consolidated)
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Recurring profit margin (%)

Net income margin (%)

Jo000oododoooogozo00i030001o00000
ObO00000Oooo J0000000Oooo J00000Oooo J00000ooo
500 100 140.0 1400
400 1300 130.0
300 257.6 zé'e 207'7 1200 1200
200 40 110.0 1100
103.1 103.6
100.0 102.3 102.3
100 20 1000 100.0
0 0 90.0 90.0
3/01 3/02 3/03 3/01 3/02 3/03 3/01 3/02 3/03 3/01 3/02 3/03
Gross margin ) Operating income margin (%) Sales growth (%) Gross profit growth )
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A Profitataniicy,

Major Performance Indicators (Consolidated)

Operating income growth (o)

Recurring profit growth (%)

Note: In showing growth rates, 3/01=100
A Growith
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40.0 20 16,000.0
200 15 12,0000/ 11.362.48._ 1157386
1.0 1.0
20.0 LO oo O - 8,000.0
100 05 4,0000
1,023.04
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Shareholders’ equity ratio () Asset turnover (times) Shareholders’ equity per share (yen)
O000Oooo O0000000ooo Jo00bO0o00000ooo

200.0 gy 40 34 1,600.0

186.8 181.0 1,129.95

1,2000 1,037.01

800.0

400.0

3/01 3/02 3/03 3/01 3/02 3/03 0 3/01 3/02 3/03

Current ratio () Equity turnover (times) Net income per share (yen)

O000ooo O00000000ooo OO0bO0000ooo
100,370,542

6.0 100,000,000

45 - 75,000,000

3.0 50,000,000

15 25,000,000

6,058,243 6,556,234
3/01 3/02 3/03 0 3/01 3/02 3/03 0 3/01 3/02 3/03
Fixed ratio (o) Tangible fixed asset turnover (times) Number of shares outstanding (shares)

A Stability A EffICIENECY/ A Others
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ooooo (millions of yen)
3/2001 3/2002 3/2003 3/2001 3/2002 3/2003
gooood Assets gooooo Liabilities
oooo Current assets 120,884 115,681 123,502 oooo Current liabilities 64,701 63,918 63,755
oooooo Cash and deposits 85771 82 652 84.061 goooooooo Notes and accounts payable 8,468 8,594 7,870
DD000000O Notes and accounts receivable 16,547 17,379 16,325 Hpoon Short-term borrowings 27,611 25,240 19,066
” 10000000000 Current portion of bonds — 10,000
gooo Securities 3,679 2,257 1,876
) ooo Accrued expenses 10,654 12,179 9,681
noood e 2,998 2,951 3,379 Dooooo Accrued corporation tax 4175 3,256 3,103
oooooo Deferred tax assets 2,347 2,902 2,480 oooooo Unpaid consumption tax etc. 2,029 1,980 2,103
ooog Other current assets 9,745 7,698 15,548 ooooo Bonus reserve 5,234 5,901 4,722
ooooo Loss reserve (207) (160) (169) ooo Other current liabilities 6,529 6,765 7,208
ooon Fixed assets 131.067 133.112 135392 gooo Long-term liabilities 103,786 96,289 78,701
0ooooo Tangible fixed assets 56,788 53,955 54,476 o ERE 10,000 10,000 -
o goooo Long-term borrowings 20,880 14,443 9,349
ooooooog Buildings and structures 16,389 16,789 16,603 X .
) ) . goooooo Retirement benefit reserve 67,825 66,303 64,252
noooooooo Machinery, equipment, and vehicles 15,813 17,211 17,025 goooooooo Directors’ retirement benefit reserve 2,888 2,885 2,281
oo Land 19,871 14,447 15,730 . 0o0ooooO0oo Debt guarantee loss reserve 220 380 400
ooooo Construction in progress 636 1,260 913 ooo Other long-term liabilities 1,971 2,278 2,417
oon Other tangible fixed assets 4,076 4,245 4,203 oooo Total liabilities 168,488 160,208 142,457
oooooo Intangible fixed assets 4,727 6,836 6,559 oooooooo Minority interest
0ooooo Software 1,893 2.923 3,407 gooooo Minority interest 14,626 12,705 13,512
. . oooooo Shareholders’ equity
oooooo Consolidated adjustment account 1,618 2,719 1,931
_ _ ; ooo Common stock 6,010 7,471 16,919
ooo Other intangible fixed assets 1,215 1,194 1,221 ooooo Capital surplus 10,977 16,991 _
gooooooo Investment and other assets 69,551 72,320 74,355 ooooo Capital surplus . . 29,824
gooooo Investment securities 18,824 21,146 25,536 ooooo Retained earnings _ _ 61,110
ooooo Long-term loans 1,956 1,911 1,978 oooooo Revaluation differential — (5,585) —
ooooo Deposits paid 9,820 9,543 9,451 gooooooo Land revaluation — — (5,585)
0oooo Insurance fund payments 6,284 7,199 5,887 ooooo Clonsel L el 49,784 | 55481 -
000000000000 | Netunrealized gain on
oooooo Deferred tax assets 31,247 31,272 30,297 available-for-sale securities 2,063 1,522 679
oon Other 1,745 1,765 1,698 oooo Treasury stock, at cost — — (23)
ooooo Loss reserve (327) (517) (493) oooo Total shareholders’ equity 68,836 75,880 102,924
gooooooboo Total liabilities, minority interest and
oooo Total assets 251,951 248,794 258,894 Oooooo shareholders’ equity 251,951 248,794 258,894

(As of March 31)

Balance Sheets (Consolidated) B
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Statements of Income (Consolidated)

240,807 246,304 248,385
174,362 178,356 179,582
66,444 67,947 68,803
52,036 51,697 50,973

— 174 —
7,625 7,013 6,612
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040100030310000 ooooo (millions of yen)

3/2001 3/2002 3/2003

| 00000000000ooooo I Cash flows from operating activities
gooooboooooo Income before income taxes 15,812 14,871 17,418
ooooo Depreciation 9,352 9,776 9,966
ooooooooo Amortization of goodwill 414 784 783
ooooooooo Increase (decrease) in allowance for doubtful accounts 203 143 (15)
ooooooooooo Decrease in accrued retirement benefit for employees (2,228) (1,522) (2,050)
goooogooo Increase (decrease) in allowance for bonuses 36 667 (1,178)
oooooooooog Interest income and dividend income (417) (383) (422)
goood Interest expenses 1,456 1,150 939
0oooogoooog Equity in earnings of affiliates (380) (540) (515)
oooooog Profit on sales of treasury stock (1,838) (75) —
oooooooo Loss on sales of fixed assets 79 3 2
ooooooo Loss on disposal of fixed assets 744 712 554
oooooooooo Loss on sales of investments in securities 10 3 63
goooooooo Valuation loss on investment securities 398 1,427 958
oooooooo Increase (decrease) in accounts receivable (1,295) (831) 1,053
ooooooooo (Increase) decrease in inventories (617) 47 (428)
gooooooo Increase (decrease) in accounts payable 1,589 2,152 (3,298)
ooo Other 1,437 (2,947) (8,789)
oo Sub-total 24,758 25,437 15,041
00o0o0o00ooooo Interest and dividend income received 410 452 544
oooooo Interest expenses paid (1,438) (1,145) (937)
goooooog Income taxes paid (6,771) (8,035) (6,427)
oo00o0000000o000 Net cash provided by operating activities 16,958 16,709 8,220

Il 0DD0000000000000 Il Cash flows from investment activities

go0oooooooooo (Increase) decrease in time deposits (2,460) 1,984 2,088
00000oooooooooo Payments for purchases of tangible fixed assets (10,757) (13,488) (11,524)
gooooooooooooo Proceeds from sales of tangible fixed assets 16 74 8
0000000o0o0o0o0o0o0o Payments for purchases of investments in securities (2,058) (5,358) (10,256)
gooooooooooooo Proceeds from sales and redemption of investments in securities 503 2,604 3,191
ooooooooooooo Decrease in short-term loans 71 9 2
000oooooooog Long-term loans made (228) (152) (283)
ooooooooooooo Long-term loans collected 200 198 215
ooo Other 5,027 (1,252) 962
J000doooooooogog Net cash used in investment activities (9,688) (15,380) (15,593)

Il 00000000000000oo Il Cash flows from financing activities
00000oooooooo Decrease in short-term borrowings (14,659) (1,435) (4,058)
oooooooooo Proceeds from long-term debt 1,162 1,700 2,350
0o0ooooooooooo Payments on repayment of long-term debt (10,211) (9,073) (9,559)
0000000000 Proceeds from issue of new shares 4,700 2,643 22,280
goooooOooooooooo Proceeds from share issuance for minority shareholders — — 16
0o0ooooooooog Payment for acquisition of Company shares — — 1)
00o00000o0oOooOooOooooooo Payment for acquisition of Company shares by subsidiaries — — (49)
ooooooo Dividends paid (546) (681) (1,579)
00o0o0o0o0ooooooono Dividends paid to minority shareholders (130) (158) (148)
oooooooooooo Proceeds from sales of treasury stock 2,247 270 —
jddodoooooooogog Net cash used in (provided by) financing activities (17,436) (6,735) 9,250
Iv O0D0000O0ODooooo IV Net decrease in cash and cash equivalents (10,165) (5,407) 1,877
V O000000ooooooooo V Cash and cash equivalents at beginning of year 51,463 41,312 35,905
VI 0000000000000000000000 VI Balance of cash and cash equivalents of newly consolidated subsidiaries at beginning of year 14 — —
vioooooooooooooo VII Balance of cash and cash equivalents at end of year 41,312 35,905 37,782

(For the years ended March 31)

Statements of Cash Flows (Consolidated) B2
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040100030310000

ooooog (millions of yen) ogooo (millions of yen)
3/2001 3/2002 3/2003 3/2001 3/2002 3/2003
oooooo Assets oono Net sales 181,219 | 187,094 | 188,141
oooo Current assets 83,773 79,193 85,933 oooag Cost of sales 133,246 138,133 138,675
oooo Fixed assets 97,818 98,994 | 101,042 0ooooooooo Selling, general and administrative
i . expenses 40,252 39,483 38,675
gooood Tangible fixed assets 37,538 32,737 33,242
X . gooo Operating income 7,720 9,476 10,791
oooooo Intangible fixed assets 2,566 3,620 4,212
goooog - i 14 2,912 2,782
alsfalslsfa]sls Investment securities 57714 | 62,636 | 63587 Non-operating revente ,A30 9 78
oooo T — 181.592 178.187 186.975 ooooog Non-operating expenses 2,453 1,724 1,708
oooooo Liabilities gooo Recurring profit 6,697 10,664 11,864
oDooo Current liabilities 53165 | 53221 | 52916 oonn Eai e 620 - -
0Dooo Long-term liabilities 85238 | 77,300 | 60,792 oo Extraordinary losses 346 | 1724 768
oooo Total liabilities 138.403 130521 113.708 gooooooo Income before income taxes 6,971 8,940 11,096
-D 0ogooo Shareholders’ equity - Oooooooooooo Income taxes—current 3,129 3,415 3,080
0ooo Cormen Sieek 6.010 7471 16.919 goooooo Income taxes—deferred 64 125 2,258
ooood Capital surplus 8,747 | 13,206 — nooon b9 IS 3778 | 5400 | 5758
ooooo Capital surplus _ _ 26,039 gooood Retained earnings brought forward 7,955 10,982 14,716
ooooo Appropriation for statutory 715 792 — ooooooood Retained earnings generating from
merger 107 — —
goooo Retained earnings — — 35,285
ooobooo Unappropriated retained earnings 11,841 16,382 20,475
gooooo Revaluation differential — (5,585) —
goooooog Land revaluation — — (5,585)
goooooo Retained earnings excluding
appropriation for statutory reserve 25,849 30,402 —
oooooooooo Net unrealized gain on
available-for-sale securities 1,865 1,378 609
oooo Common stock, at cost — — 1)
oooo Total shareholders’ equity 43,189 47,666 73,267
ooooooo Total liabilities and
shareholders’ equity 181,592 178,187 186,975
(As of March 31) (For the years ended March 31)
Balance Sheets Summary (Non-Consolidated) B Statements of Income Summary (Non-Consolidated) B2
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Corporate History
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http://www.alsok.co.jp/
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