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1. Summary of GD2017
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IAchievement status of financial goal

Net Sales

Ordinary
Income

Ordinary
Income Ratio

I Net Sales

(Billion Yen)
600

500

Approx. 10.0%

Target
(Announced May 2015)

Approx.
¥500.0 billion

Result
(As of FY2018)

) ¥435.9 billion

Approx. }
¥40.0 billion

Approx. 8.0% }

4

¥31.9 billion
7.3%

9.3%

I Ordinary Income-Ordinary Income Ratio

400 365.7

300

200

FY2015

FY2016 FY2017

413.3
381.8

(Billion Yen)

: 0,
Medium-term 50 Medium-term Medium-term 10.0%
target ¥500.0 target target ¥40.0

billion 8.0% illion

40 9.0%
435.9 31.9
30.6 30.3 i
30 24.7 8.0%
8.0% 7.3%
20 7.0%
7.3% 0%
6.8%
10 6.0%

FY2018 FY2015

FY2016 FY2017 FY2018

Increase and
decrease from
FY2015

+¥70.2 billion
+¥7.2 billion
+0.5pt

+1.5pt

frOE

11.0%
10.0%
9.0%
8.0%

7.8%
7.0%

FY2015

FY2016

Gap between the
target and result

(¥64.1 billion)
(¥8.1 billion)
(0.7pt)

(0.7pt)

Medium-term
target

9.9% 10.0%

9.7%
9.3%

FY2017 FY2018
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1. Summary of GD2017 » ALSOK

I Financial Results (Since FY2009)

m Though the target for GD2017 was unachieved, the result is on smooth growth path

I Net Sales I Ordinary Income-Ordinary Income Ratio
" Ordinary
Ord

( Billion Yen ) ('Billion Yen ) Income. :‘a‘t?;"e

500 50 10.0%
0 435.9

* 413.3 4 8.0% 9.0%
400 365.7 >51.8 40 7.3% 7.3% 8.0%

6.8%
350 304.7 315.5 328:2 35 6.3% 30.6 303 319 7:0%
00 285.0 278.5 279.2 % 6.0%

4.7% 24.7
250 .29 5.0%
» 3.7% 3-9% 42% 4.1% 20.7 ’
200 20 4.0%

125 14.7
e 15 10.6 10.8 11.7 =< 3.0%
100 10 2.0%
GD2017 GD2017 .
50 5 1.0%
E = = - = =
FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 0 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

[Environment change during GD2017 period]

Escalation of labor scarcity Negative interest rate policy

introduced
*Active opening rate *Starting from February 2016
All job category 1.16times — 1.59 times 10 year government bond yield
Security category 4.76 times — 7.37 times 0.378% — 0.043%

(March 2015) (March 2018) (2015.4.1)  (2018.3.30) 5
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5 Management Environment and correspondence of
ALSOK Group
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2. Management Environment and correspondence of ALSOK Group » ALSOL

Environmental changes

Diversification of Risks Structural issues of

; Technical innovation .
Japanese society echnical innovation etc

m Geopolitical risks mLow birthrate and longevity, population mAI, Iot, Big data, Robots
- decline .
m Threat of terrorism m Work style reform, human resource u Preres:S ?f Fintech ]
m Climate change (abnormal development revolution __ mProductivity Revolution
climate, natural disaster) lﬁ:?;l\ll(;:g;: metropolitan area, depopulation (Society5.0)

m Dilapidation of infrastructure and facilities
m Earthquake disaster reconstruction

Changes of Management Environment

Continuous expansion of safe and e Frontier expansion in security market by
secure needs Aggravation of labor scarcity and new technology
- . difficulty in recruit
Increase in inbound tourism Business model change in financial
Expansion of outsource needs institutions
Expansion of overseas security market Corresponding to national land

resilience and dilapidated facilities Approach towards regional revitalization

Overcome constrained factors of business expansion and take advantage of the business chance

Application of new technology Improvement of productivity
Multitasking of employees :

AI IoT 5G (Multifunction of Business

. L employees) efficiency
Robots High-definition camera t Improvement in ability and quality

(4K, 8K etc.) 8 (fulfillment of education and training) etc.
Contributing to Rugby World Pre-Olympics of i 1
Blccen Cup Tokyo 2020 Tokyo 2020 Olympic and Paralympic Games  gtc.

Corresponding to diversifying social safe and secure needs,
and achieve sustainable growth of the Group
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GD2020
(Medium-term Management Plan : FY2019-FY2021)
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3. GDZOZO (Medium-term Management Plan : FY2019-FY2021) P ALSOK

ILong—term development and the position of GD2020

Based on the philosophy of ALSOK charter,
we aim to be total safe and secure service industry which supports
safety and security of customers and society

Getting a look at achieving consolidated net sales of ¥1 trillion, far-seeing post 2020, We
formulated GD2020 as a 3year plan to achieve sustainable growth and further revolution of

business

: -Expansion of consolidated

: net sales

: -Transition to highly profitable
= structure

GD2017

FY2016-FY2018

Target

Net sales approx. ¥1 trillion
Ordinary income approx.
¥100 billion

: - Further “evolution” and “deepening” 2021
: - Achieving sustainable growth el bz

Kansai

Tokyo 2020 Games 2026
Asian Games

2025 (Aichi)
Rugby World International
cup _ . Exposition
Pr_tle_o?(lyomzp(;;%of (Venue undecided)
Expansion of security business ¥ 2026
- . Winter Olympics
Expansion of overseas Expansion of long- 2025 !
buginess term care business etc. Baby boomer (Venue Undecided)
generation
GD2020 turning into elderly

FY2019-FY2021

ALSOK Charter (Management Philosophy)

Based on core principles exemplified by “arigato no kokoro” (a feeling of gratefulness and
gratitude) and “bushi no seishin” (a samurai spirit), we devote ourselves to protecting the safety 9
and security of our customers and of society as a whole.
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3. GDZOZO (Medium-term Management Plan : FY2019-FY2021) P ALSOK

I Basic Policies of GD2020

Grand Designh 2020 Basic Policies

I Enhancement of existing business to correspond to diversifying needs of customers
II Sophistication of security model and improvement in productivity

I Business expansion in elderly market

IV Stable securement and active promotion of human resources

V Correspondence to Tokyo 2020 Olympic and Paralympic Games

Marketing Strategy Enhancement of Management Base

Business

O =Amplification of solution business m Sophistication of security model
including incorporation of outsource ® Productivity improvement
needs (improvement in additional value per person)
Public Sector m Stable securement of human resources and
m Further expansion of “security + promotion of diversity o
equipment” model (Security and lCuItlva_tlon of human resources with high
Financial equipment service package) expertise

Institutions

m Providing seamless products and. services Correspondence to TOKY02020
Individuals concerning individuals and facilities L )
mBusiness éxpansion in elderly market Olymplc and Paralymplc Games

m Accelerate expansion in overseas mALSOK will play a role in the security of the Game
business and contributing to the success of the Game 10

Overseas
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I Basic Policies of GD2020

I Enhancement of existing business to correspond to
diversifying needs of customers

_
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3. GDZOZO (Medium-term Management Plan : FY2019-FY2021) P ALSOK

I I Enhancement of existing business to correspond to diversifying needs of customers
m Corresponding to diversifying customer needs

Inside and outside environment

Threat of Natural Labor Negative Exg::s::ci); n rrfgg:losp;:ﬂtlann Regional
terrorism disaster scarcity interest rate e el area revitalization
Corporate Work style Technology Dilapidated Disaster etc
(GG Gl compliance reform innovation infrastructure reconstruction )

Changes in market environment

Business corporation, Financial institutions Public sector

Correspondence to risks, Conversion of earnings Reduction of operating cost of
safety measures structure public service
Expansion in outsource needs Efficiency of _busmess Updat_e of mfra_structure and
operation reduction of maintenance cost
N —

Further expansion of
Amplification of Solution business “security + equipment” model

. ) ) o (Security and equipment service package)
m Providing solutions to various sophisticated needs . _ _ ) e
m Providing comprehensive service seeking optimized

premises and equipment




3. GDZOZO (Medium-term Management Plan : FY2019-FY2021)

Always Secwurity OK

" ALSO<

I I Enhancement of existing business to correspond to diversifying needs of customers

m Providing various products and services concerning safety and security of

Saljljide) pue sjenplAlpul

individuals seamlessly

Safety and security for elderly

Safety and security for houses

~ L -
= ¢
mAso | g W ‘

Safety and security indoor

HOME ALSOK

FEED IR~

®m Monitoring
m Emergency alert,
health Sonsultation
HOMEA(SO(H
iLilieye
m Simplified
home security

i-Lt¥aUFrBasic - B

‘é =

@

By

‘e

B Home security

HOME ALSO<
PH— P a5 BE®
(ABERHFZ>) = "
W Security for rented
accommodation

Etc.

Safety and security outdoor

(Cce2)
#FEHIT .~

m Sensor ——
wandering elderly

I

_—
- TTRAER ATy

FH5><

m Mobile Security

etc

Amplification of providing seamless
products and services 13
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3. GD2020 (Medium-term Management Plan : FY2019-FY2021) P ALSOK

I I Enhancement of existing business to correspond to diversifying needs of customers

m Significantly enhance overseas business — Overseas expansion of ALSOK brand

Business
expansion

Change in business portfolio of companies
incorporated above

Large-scale
project

Enhancement of approach towards large-scale
projects

=t Representative
FRffice) ;

Structure

enhancement

Enhancement of business structure
(investment of management resources)

Current status 5 P Non Japanese- As a near-term target,
P Companies affiliated aim for achievin

Focused on companies companies we _g

Japanese-afiiated . General net sales of approximately
. property ayye
Stationed Electroni .

Focused on security + SZEL:‘::?;C ma::c??il::eent ¥10.0 billion

stationed security protection 14
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I Basic Policies of GD2020

II Sophistication of security model and productivity
improvement

_
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3. GDZOZO (Medium-term Management Plan : FY2019-FY2021) 'ALSO <

I I Sophistication of security model and productivity improvement

m Promoting changes of business model far-seeing diversifying and sophisticating
needs and labor scarcity

Diversifying and Correspondence of labor Rapid technological
sophisticating needs of scarcity innovation
customers

Realization of services for Correspondence towards
preventive measure

sophisticated crimes
-Foretaste detection of trouble utilizing AI and realization -Recognition of suspicious behavior utilizing AI
of natural disaster reduction and fire protection

-Corresponds to crimes such as shoplift,
-Changing from preventing damage to preventive special-case scams, cyber crimes, terrorism etc.
measure

High-functioned robots Realization of urban space

-Correspondence outdoor, mounted with 5 senses sensor
-Acts on behalf of humans in scenes such as rescue,

+Monitoring urban space by taking advantage of Al,
fire extinction, searching, derivation

5G, and high-definition camera

-Detecting fire disaster, status of vehicle traffic,
suspicious drones etc.

etc.
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3. GDZOZO (Medium-term Management Plan : FY2019-FY2021) P ALSOK

I I Sophistication of security model and productivity improvement

m Improvement in additional value per person, by utilizing new technology such as
ICT and multitasking

Operation Department Management

department

General property
Electronic Security Stationed Security management and Fire
7 Protection
: = -

Transportation
Security
-

Sales department

Development

department
Utilizing new technology Multitasking : - Improvement in ability
cuch as ICT (Multifunction) Business efficiency and quallty

(education and training)

Improvement in additional value per person by

productivity improvement .
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I Basic Policies of GD2020

I Business expansion in elderly market

_
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3. GDZOZO (Medium-term Management Plan : FY2019-FY2021)
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" ALSO<

I Il Business expansion in elderly market

m Expanding long-term care business and making it to one large business pillar

ALSOK's long-term care

ALSOK Care & .
HCM Support Wisnhet

Providing optimum long-term care service
corresponding to various customer needs

In-home care support

Group home
Home-visit

Home-visit care .
nursing care

Day service Short stay

Pay nursing home

Welfare equipment, home renovation
etc.

)

)
)

Business
expansion

Business expansion focusing on metropolitan
areas

Efficiency

improvement

Improve earning capacity by efficiency
improvement

Differentiation

Promoting differentiation as
“ALSOK’s long-term care”

As a near-term target,

we aim for achieving

net sales of approximately
¥40.0 billion

19
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3. GDZOZO (Medium-term Management Plan : FY2019-FY2021) P ALSOK

I Il Business expansion in elderly market

m Further expansion of services for elderly — Reinforce cooperation with security
business and long-term care business

Approach towards safety and

Progress of elderly monitoring business security for long-term care

m Expansion in elderly monitoring business

Number of municipal governments in cooperation with m Promoting approach toward safety and
emergency alert system : 474 *As of March 31, 2018 security as utmost priority as for the
long-term care business which security
® Promoting demonstration experiment to structure local company operates
monitoring network by cooperating with 10 municipal
governments
Health consultation Outside long-term .
needs carc e eaeeds Home care needs Facility care needs
Medical and
. . Reinf Long-term care .
Security Domain .ooperation gc’lomain cooperation  health care
domain

Expansion of services for elderly, corresponding to various needs
20
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I Basic Policies of GD2020

IV Stable securement and active promotion of human
resources

_
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3. GDZOZO (Medium-term Management Plan : FY2019-FY2021) P ALSOK

I IV Stable securement and active promotion of human resources

Promoting stable securement of human resource and diversity

m Reinforce employment
(new graduates, year-round recruitment, career) Work style reform action plan

® Promote performance of various human resource @ mCorrection of long working hours
(Women’ seniors) 5% reduction of overtime working hours
® Promote work-life balance m Acquisition of annual paid holiday
(grant planned annual paid holiday) 10% improvement in acquisition rate
m Forwarding flexible work style

5% increase in humbers of female employees
*Non-consolidated

Cultivation of human resources with high expertise
m Thorough advanced education utilizing ICT

22
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I Basic Policies of GD2020

V Correspondence to Tokyo 2020 Olympic and
Paralympic Games

_
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3. GDZOZO (Medium-term Management Plan : FY2019-FY2021) P ALSOK

I V Correspondence to Tokyo 2020 Olympic and Paralympic Games

As a co-leader of Joint Venture Group for Tokyo 2020 Games Security,
ALSOK will contribute to ensure safe and secure games

” \
TOKY02020 TOKY02020
O PARALYMPIC GAMES
Q@ ASO( ((r\') [Tokyo 2020 Games Security JV]

Tokyo 2020 Official Partner (Security Services & Planning) -Date of establishment : April 3,2018

-Organizational structure :
14 security companies (2 co-leaders)

ALSOK is Tokyo 2020 Olympic and Paralympic Games official partner

The founder of ALSOK led the operations of the Tokyo 1964 Olympic Games. Indeed, this connection with the Olympic Games
served as the trigger for the founding of ALSOK in 1965, and to the establishment of the company’s management philosophy “to
devote ourselves to protecting the security and safety of our customers and society as a whole”. Over the years, ALSOK have
grown steadily with the support of its customers. The upcoming Tokyo 2020 Games is positioned as a gratitude, to play a role as

a co-leader of Tokyo 2020 Games Security JV, and to dedicate all one’s strength to contribute to deliver safe and secure games. 24



3. GD2020 (Medium-term Management Plan : FY2019-FY2021) VALSO(

I Financial Goal

Result Target *

(As of FY2018) (As of FY2021)
Net Sales ¥435.9 billion
Ordinary

Approx. ¥500.0 billion

¥31.9 billion Approx. ¥40.0 billion

Income

A A A A 4

Ordinary o
. A . 8.0%
Income Ratio 7.3% FIpE GG
9.3% Approx. 10.0%
*Sales and income concerning Tokyo 2020
Games is not included in the target
Strategy for improvement of ROE GD2020 Basic Policies

I Enhancement of existing business to correspond to diversifying needs
of customers

ordinary income
ratio

Improvement of
4 Sophistication of security model and improvement in productivity

Business expansion in elderly market

o

m

IV Stable securement and active promotion of human resources

V Correspondence to Tokyo 2020 Olympic and Paralympic Games

IR PIARE } Keeping stable dividend aiming 30% dividend payout ratio

shareholder returns

25
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3. GDZOZO (Medium-term Management Plan : FY2019-FY2021) P ALSOK

I Investment Policy

While maintaining stable financial base, ALSOK seeks improvement of ROE by
generating cash from enlarging profit and accelerating development of business by
strategic investment

Strategic investment

m Development investment of products and services
(utilizing AI, IoT etc.)

m System investment

E New M&A etc.

Improvement in
profit margin

-
————
o

Development of
business

26
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Approach towards sustainable improvement of
corporate value

_
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4. Approach towards sustainable improvement of corporate value pr AL SO<

I Response to Corporate Governance Code

Realization of sustainable growth

Shareholders’
rights and secure

of equality

Cooperation with
stakeholders

Dialogue with
shareholders

Compliance with besides
Corporate Governance hareholder
Code

Execution of _
duties such as Adequate disclosure

board of directors and secure of
etc. transparency

ALSOK Charter (Management Philosophy)

Based on core principles exemplified by “arigato no kokoro” (a feeling of gratefulness and
gratitude) and “bushi no seishin” (a samurai spirit), we devote ourselves to protecting the

safety and security of our customers and of society as a whole.

28
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4. Approach towards sustainable improvement of corporate value pr At 60K

IReIationship between 4 material CSR themes and SDGs

As it seeks to continue protecting the safety and security of customers and society, ALSOK will aim
to achieve SDGs(Sustainable Development Goals) by resolving social issues through our business,
and create value for protecting the future

4 Material CSR themes Relationship with SDGs

9 INDUSTRY, INNOVATION SUSTAINABLE CIT 15 LIFE 17 PARTNERSHIPS
ANDINFRASTRUGTURE \NDCOMMUNITIES ON LAND FORTHEGOALS
m A\r\
7 K
A FEH: [
= ::‘<< —
4 QUALITY GENDER
EDUGATION EQUALITY

5 LIFE PARTNERSHIPS
ON LAND FORTHE GOALS

‘ Providing products and services that help } E:’.“,"w"&f‘;[".m

resolve social issues

DECENT WORK AND REDUGED

Ml]WEll BEING EGBNOMIGGROWTH INEQUALITIES

o
=)
v

building a comfortable workplace

‘ Cultivating human resources and } 3 s

environment

Contributing to local communities through } [.";]l

active communication

idi i 4 o IR 10 i e
Providing trustworthy security } m%"g
services _

[External Recognition]

R 2017 Constituent
ALSOK has been included in the [ & c"i ALSOK is included in the FTSE =~ MSCI| :+ WSClJapan ES6
FTSE4Good Index Series, a ‘*‘.._ Blossom Japan Index, an ESG Select Leacers Index
socially responsible investment il investment index. ALSOK is included in the MSCI Japan ESG Select
FTS E4Good index, for 10 consecutive years FTSEBBF')‘;f]Sf’m Leaders Index, an ESG investment index 29
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ALSOK will keep contributing to the ongoing
development of society by functioning as a form
of social infrastructure that supports

safety and security




