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Financial Results for 2Q

Topics

1 Achieved record high in net sales on interim basis

On Interim basis, net sales achieved an increase for 10 consecutive years

2 Profit slightly declined in year to year comparison
Operating income, ordinary income, and profit attributable to owners of parent

slightly declined
3 Promotion of M&A

Subsidiary acquisition of Life Holdings Co., Ltd.



Financial Results for 2Q Profit and Loss for 2Q FY?2021

Net Sales Gross Profit Operating Ordinary Profit Attributable to

Income Income Owners of Parent
+0.3%0

225.2 225.8

(2.4%0) (4 6%6)

. 164

(5.8%)

15.8

9.9

2Q FY2020 ®=2Q FY2021 2Q FY 2020 m2Q FY2021 2Q FY2020 ®m2Q FY2021 2Q FY2020 ®m2Q FY2021 2Q FY 2020 B 2Q FY2021

(Billions of Yen)

A



e ot 2 Profit and Loss for 2Q FY2021(vs. Business Plan)

(Bilions of Yen) 216) = 240Xk 2Q FY2021 Business Plan Gap Achievement Ratio
Net Sales 232.0 (6.1) 97.4%
Operating Income 15.8 (0.0) 99.7%
Ordinary Income 16.6 (0.1) 99.2%
M Pareng e 0 GumerS 9.9 0.0/ 100.6%




Financial Results for 2Q
FYy2021

Net sales by Services

(Billions of Yen)

20Q FY2020 20Q FY2021

YoY

Change

Security Services

1764 173.0

(3.3)

(1.9%)

Electronic Security Services

(0.9)

(1.1%)

Stationed Security Services

85.7 84.8
58.3 |

(2.6)

(4.6%6)

Transportation Security Services

32.3

0.2

0.8%0

General Property Management and
Fire Protection Services

32.9

(2.6)

(8.0%)

Long-Term Care Services

13.6

6.3

46.6%0

Other Services

2.2 .

0.3

16.0%0

Total

2252

0.6

0.3%




e e 2 Overview of Electronic Security Services

(Billions of Yen)

Sales
Contract Sales 70.1 billionyen Y oY Ratio +0.5%

85 . 7 84 8 Construction Slaes 2.4 billionyen Y oY Ratio +2.5%

Equipment Sales 12.2 billionyen Y oY Ratio (9.9%)

Down 1.1%0 vov

2Q FY 2020 2Q FY2021



Financial Results for 2Q

FY2021 Overview of Electronic Security Services [ Corporate Clients ]

Increase in Contracts of Electronic Security Services [ Corporate Clients ]

538 - 257 Total number of contracts 538 , 257

529,734

516,586 5 £os

501,958  +2.9%
486,249  +3.2%
+3.0%

- ALSOK-G7(G-seven)

2Q FY2017 2Q FY 2018 2Q FY 2019 2Q FY 2020 2Q FY 2021 1 6 %
U p . YoY



Financial Results for 2Q

FY2021 Overview of Electronic Security Services [Individual Clients ]

Increase in Contracts of Electronic Security Services [ Individual Clients]

444,700

434,898 Total number of contracts 4144 ’ 700
423,310 s 70%
Te.170
407,160 +4.0%

383,484  .6205 -Home Security Basic

+6.2% HOME ALSOK MIMAMORI Support

Note: Including the number of complex housing,
the total number of contracts count up to
approximately 1,230,000 houses.

2Q FY2017 2Q FY 2018 2Q FY 2019 2Q FY 2020 2Q FY 2021 3 %
U p 2. YoY



e e 22 Overview of Stationed Security Services

(Billions of Yen)

Sales

58.3 - Downturn of large-scale security orders from
the recent fiscal year
- Reduction of short-term stationed security

services due to cancellation of events

DOW” 4 6% YoY

2Q FY 2020 2Q FY2021

10



Financial Results for 2Q

2021 Overview of Transportation Security Services

(Billions of Yen)

Sales
- Total ATM Management System

32 6 approx. 74,100 units

- Cash Deposit and Dispenser Machine On-line System

32.3

approx. 25,700 units

Up 08% YoY

2Q FY 2020 2Q FY2021

11



Financial Results for 2Q

FY2021 Overview of General Property Management and Fire Protection Services

(Billions of Yen)

Sales

- Downturn of large-scale construction from recent
3 2 9 fiscal year
. - Strong performance in orders concerning antivirus
products

30 " 2 = Total number of AED units sold

approx. 202,000 units

DOWﬂ 80% YoY

2Q FY 2020 2Q FY 2021
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e e~ © Overview of Long-Term Care Services

(Billions of Yen)

Sales

19 . 9 - Increase in occupancy ratio and residents of
care facilities

- Effect by M&A
Life Holdings Co., Ltd.

Up 466% YoY

2Q FY 2020 2Q FY2021
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Financial Results for 2Q

Fv2021 Overview of Other Services

(Billions of Yen)

Sales

2.6

Information Security

Safety Confirmation System

2 2 MAMOLOOK etc.
Effect by M&A
MBIC Life Co., Ltd.
e 0,
2Q FY 2020 2Q FY 2021 U p 1 6 ) O /O Yoy

14



Franiai a2 Sales by Client Type and Sales Composition
( )Sales Compostion (Billions of Yen)

m Individuals

22 9 24.3
- m Government
fi
13.8 Offices
4{65'9?_) Financial
(22.6%) Institutions
m Business

Corporations

130.2

(60.6%) (61.2%) (59.1%)

125.4

(59.7%)

117.3

(59.0%)

20 FY2017 2QFY2018 2QFY2019 2QFY2020 2Q FY2021
15



e o Analysis of the Profit and Loss
(Billions of Yen) 2Q FY2020 20Q FY2021 YoY Change

Net Sales 225.2] 225.8 0.6 0.3%
Cost of Sales 170.1 169.8 (0.3) (0.2%)
Labor Cost 83.3 85.3 1.9 2.4%
Expense 24.3 24.0 (0.2) (1.0%)
Depreciation 6.3, 6.7 0.3 6.2%
Others 27.7 29.0 1.3 4.7%

Cost of Product Sold & Installation 28_3 24 .6 (3 7) (13_2%)
SG&A 38.8 1.3 3.6%
Advertising Expenses 1.3 (0.0) (7.5%)
Personnel Cost 24.9] 0.8 3.2%
Depreciation 1.0 0.1 13.0%
Others 11.5) 0.5 4.7%
Operating Income 16.2 (0.3) (2.4%)




Financial Results for 2Q

EY2021 Increase and Decrease Factor of Ordinary Income (Y 0 Y) Sectionl

(Billions of Yen)

Decrease insales

concerning security (O 4)

businesses etc. _
Non-operating
income

20 FY2020 20 FY2021
17



Financial Results for 2Q Trends in the Ordinary Income

(Billions of Yen)

13.4

2Q FY2017 2Q FY2018 20Q FY2019 2Q FY2020 20Q FY2021

== Ordinary Income « =Ordinary Income Ratio
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Financial Results for 2Q
FYy2021

Current assets

Cash and deposits

Cash for Transportation Security
Servises and paid

Notes and accounts receivable
Securities

Raw materials and supplies

Costs on uncompleted construction contracts
Advances paid

Other

Allowance for doubtful accounts

Noncurrent assets
Property, plant, and equipment

Intagible assets

Investments and other assets

Total assets

2Q FY2021
223.8

56.3

87.5

47.8
0.5
8.0
0.5
5.8

17.4

(0.2)

228.5
100.6
44.8
83.0

452.3

Consolidated Balance Sheet

FY2020 YoY
229.4 (5.6)|Current liabilities
56.3 (0.0) | Notes and accounts payable
87.5 0.0| Short-termloans payable
Income taxes payable
56.0 (8.1)| Provision
0.6 (0.1)| other
7.0 1.0
0.3 0.1|Noncurrent liabilities
6.2 (0.4) Long-term loans pavable
15.5 1.9 Retirement benefit liability
(0_2) (0.0) Provision for retirement benefits
for directors (and other officers)
199.3 29 2 Asset retirement obliaations
90.4 10.1| other
32.5 12.2
76.2 6.7| Total liabilities
Total net assets
428.7 23.5|Total liabilities and net assets

19

2Q FY2021
100.1

18.5

32.5

5.0

2.7

41.2

73.2
5.5

28.0
1.6

0.4

(Billions of Yen)

FY2020 YovY
08.4 1.7
25.3 (6.8)
18.8 13.7

6.9 (1.8)
2.4 0.3
44.9 (3.6)
59.9 13.3
4.7 0.8
27.5 0.5
1.6 0.0
0.4 0.0
25.5 11.9
158.3 15.0
270.4 8.4
428.7 23.5




Financial Resuls for 20 Consolidated Cash Flows

(Billions of Yen)

2Q FY2020 2Q FY2021 YoY
Net cass provided by (used in) operating activities 14 .4 12.1
Net cash provided by (used in) investing activities (7,7) (13.8)
Net cash provided by (used in) financing activities (7.5) 3.1
Cash and cash equivalents at end of period 42 .5 6.7
Major items of 2Q FY2021
ﬁNet cass provided by (used in) operating activities Income before tax 16.5
Increase/decrease in assets/liabilities for Transportation Security Services 11.5
decrease in trade receivables 9.6
Depreciation 7.9
Decrease in trade payables (9.4)
Income taxes paid (7.4)
@ Net cash provided by (used in) investing activities Purchase of shares of subsidiaries resulting in change in scope of consolidation (13.6)
Purchase of property, plant, and equipment (5.6)
@ Net cash provided by (used in) financing activities Increase(decrease) in short-term borrowings(net) 2.0
Dividends paid (3.5)
Repayments of lease obligations (2.7

20



e e~ Capital expenditures and Depreciation

Bl Capital Expenditures (Billions of Yen) l Depreciation (Billions of Yen)

7.5 7.4 79
60 62 57

2Q FY 2019 2Q FY 2020 2Q FY?2021 2Q FY 2019 2Q FY 2020 2Q FY?2021

21
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Susiness Plan for Fy2021 Business Plan for FY2021

Net Sales Operating Ordinary Profit Attrit;utable
485 O Income Income to Owners of Parent
460.1 :
38.8 39.2
36.7 37.6
241 24,7
FY 2020 mFY2021 FY 2020 mFY2021 FY 2020 ®mFY2021 FY2020 m®mFY2021
Note: Decrease in sales with little more than 6 billion yen is anticipated due to the spread of Covid-19 (B || | iOﬂS Of Yen)

23



Business Plan for FY2021 D iVi d en d S
FY2018 | FY2019 | FY2020
Dividends 60 66 70
per share
Y (30.0)Interim (31.0)Interim (34.5)Interim
( en) (30.0)Year-end | (35.0)Year-end | (35.5)Year-end

Payout ratio

31.3%

30.0%0

29.3%0

Note: () represent dividends per share for interim and year-end

24

FY2021

(Forecast)

70

(35.0)Interim
(35.0)Year-end

28.7%
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Priority Measures P riority Measures Section3

1 Development of New Services
2 Approach Towards Cutting-edge Technology

3 Tokyo 2020 Olympic and Paralympic Games

26



Priority Measures

(1) New service utilizing ALSOK-G7

ALSOK-G7

[ Intrusion ] [ Fire ] [ Emergency ]

Ascertainment by live images

Basic
configuration

Regardless of day and night,
by the image sensor with
sophisticated microphone,
the image of the stores can
be viewed via customer's
smartphones and computers.

(o]

AN

An abundance of optional services is added to
provide the most suitable plan to accommodate each

customer needs

1 Development of New Services Section3

(Arrocinnindoncra +4a roaxxyr meaandao

Utilize to prevent the spread of
Covid-19

Detect the increase of carbon dioxide concentration
Facilitate ventilation by gearing with ALSOK-G7

iy 83
- YT S6st,
$4h '
I
G“*"“'l 151'5'“1 N ~ Environmental
Ventilation ALSOK-G7 Facility manager, building sensor

system .
_= MNotification
=

Confirm the situation

Control LAEE
of the site via web

Image ascertainment of
access

Simple equipment control

Image accumulation
Tablet display (cloud)

27



Priority Measures 1 Development Of NEW Se rViCeS Section3

(2) Watch over service utilizing HOME ALSOK MIMAMORI Support

A vrrracin~ir A ~rAa £ 12 At A o

HOME ALSOK

MIMAMORI Support

[Watch over of elderly with dementia)

- Early detection of elderly with dementia roaming around

- Realization of local convivial society

Egrﬂ(i:guration [ Emergency ] [ Consultation ] [ Fire ]

Countermeasures against disasters cooperating with local
municipalities and various services setting "community-based
care" as the key point

— [Evacuation support]

e — * Notification of the start and completion of evacuation to the family

+ Grasp the location of survivor
— : ~ . + Aggregation of the numbers of evacuee by municipalities
- C Realization of the streamline of
o -rescue and data aggregation

- Heatstroke
) . ) Grasp the movement path of the users
- Reading out early warning emails with MIMAMORI Tags

b S g

[New Functions]
- Coordination with MIMAMORI Tags pp—




Priority Measures 1 Development Of NEW Se rViCeS Section3

(3) Other services

a. Working from Home Solution <Sample image>

Protect the environment working from home from
cyber attacks

In-house system Ofiice

- Wireless LAN router with function of cyber security

measures for households Targeted attack
“"SECURIE"™ Data leakage
Home

- Able to access the office desktop while ensuring robust security .ﬂ Malware infection

L
"*Soliton SecureDesktop'” & Unauthorized access @

)
i &

i i

b. Covid-19 Tests (Scheduled to start mid-November 2020)

Scheduled to start 3 types of Covid-19 test at MBIC Life Co., Ltd.

@OPCR test @Antigen test @Antibody test

Materials to return the

2 9 sampling

Specimen collection kit



Priority Measures 2 Approach Towards Cutting-edge Technology  section3

(1) Sophistication of security business utilizing local 5G

B Commission "Development demonstrations for realizing local 5G services to solve local issues"
The Ministry of Internal Affairs and Communications
- Demonstration experiment scheduled at Haneda Airport Terminal 3 Sation
Consortium with Keikyu Corporation and NTT Communications Corporation

<Schematic view>

Indication to security staffs
(Staff Cooperation System)

Remote Control
(Monitoring center)

B

M onitor, control +
decision

*
FVX5x4 SRl
e

|

-

4KIEENAS !
S

€ g HY \ FIT5E
Automatic departure and arrival, automatic patrol Automatic patrol Al automatic detection
remote patrol, remote control remote patrol, remote control (action, weak in walk)

30




Priority Measures 2 Approach Towards Cutting-edge Technology  section3

(2) Labor saving and streamlining of security business utilizing Al drones

M Indoor demonstration experiment of autonomus flying drone at Tokyo SKYTREE TOWN
- Indoor automatic patrol is possible with drones embarked with Al

<Schematic view>

____Guard Center Automatic patrol in
e 3 R facilities

Sending image ——a—i— *

Drone detecting
trouble

Large-scale commercial
facilities etc.

st S
lis




Priority Measures 2 Approach Towards Cutting-edge Technology  section3

(3) Realization towards remote control business of automatic drive vehicle

B Conducted remote control business in "Demonstration experiment of route bus automatic drive on
public road " with Gunma prefecture etc.

<Schematic view>
Automatic driving bus Monitoring center

Images inside and
outside of the bus

Remote Control
Dispatch to the site

[Envisaged events] [ALSOK's role]
- Troubles inside the vehicle - Crime prevention, disaster prevention, and security
- Fire enforcement inside the vehicle
- Falling objects on roads etc. - Social watchover utilizing vehicle-mounted camera

- Remote control, dispatch to the site

32



Priority Measures 3 Tokyo 2020 Olympic and Paralympic Games Section3
Tokyo 2020 Olympic and Paralympic Games

B The Olympic Games

- Torch Relay

March 25, 2021 - July 23, 2021
- Period

July 23, 2021 - August 8, 2021

1

*Demonstration experiment of admission inspection

B The Paralympic Games

&
o - Torch Relay
N August 12, 2021 - August 24, 2021
- Period
/ August 24, 2021 - September 5, 2021

33



Priority Measures 3 Tokyo 2020 Olympic and Paralympic Games Section3
Tokyo 2020 Olympic and Paralympic Games

BRESFBEDES D .
.. oooss0s2222 Hokkaido(2 venues)
« 42 Competition venues §§§§§§§§§§§/
- Olympic Village
Fukushima(1 venue) peemen . .
seesce Miyagi (1 venue)
Saitama(3 Venues) EEEEE?
$fte  Ibaraki(1 venue)
BDEIDEG Y e LK
4444444 -++4+34+ _
Soosssssssssee e nes” (Chiba(3 venues)
-3 OR R TR R R K
I e
FROBRLOPCOBEBOHLIS SEESE
000000000000000000 3444 \\\\\\ Tokyo (25 venues)
sszasass ssasaics
L Z X T X 1 § 1 BENGECER R
0000008 0000000 Kanagawa (3 venues)
e00908
ssseesss Shjzuoka(3 venues)
SREORIHE
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Disclaimer

Figures regarding the comapany's current plans and strategies that are
not historical facts are forecasts of future performance, which contain risks
and uncertainly.

Actual performance may differ widely from these figures as a result of
economic conditions, competitive situation, progress in technology and
other factors. Investors are advised to use independent judgement before
making any investment.

AlLways Security OK

mALSOK




