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Section

Overview of Interim Financial Result for FYE2005
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Highlight

® 9,300 contracts of convenience-stores ATMS

f E— .
® 3,800 contracts of CDMs* ’[,_j___ -\

® Reorganized our group

Consolidated Fukushima Sohgo Security Services Co., Ltd. and spinned off and consolidated Tottori/Shimane Branch

® Introduced brand new home security services
|

* Cash Deposit Machine for Cash Deposit Online System
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Summary of Profit and Loss

Billions of Yen 1H 05/3 1H 04/3 VS [z(ra?;/r:ous Change %
S al e s 126.2 123.4 2.7 2.2
G T oS, S 31.3 321  -0.7 2.4
profit ' ' ' '
Operating )

Y o od 4.0 5.6 -1.6 28.1
Recurring

Profiot 4.5 5.9 -1.3 -23.4
Net Income 1.1 2.4 -1.2 -51.3
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Compare to Original Plan

Billions of Yen 1H 05/3 1H 04/3 VS olriginal Achievement
plan ratio (%)

S ales 126.2 127.0 -0.8 99.3

G ke S 31.3 320 -06  98.0

profit ' ' y '

Operating

e o K 4.0 3.5 0.5 114.9

Recurring

Profirt 4.5 3.8 0.7 119.1

Net Income 1.1 1.4 -0.2 33.9
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Sales by Service

Billions of Yen 1H 05/3 1H 04/3 VS previous Change %
(Composition Ratio %)(Composition Ratio %) term
(n Electronic 666 647 18 29
g security services 52 8% (52.4%)
\5 Stationed 317 311 05 18
é security services 25 204, (25.3%)
é' Transportation 197 188 09 50
© security services 15.6% (15.29%)
. 3.0 8.7 -0.6 -7.8
Other service
........................................................... L R ) N
T ot a | 126.2 123.4 2.7 2.2
100.0% (100.0%)




Sales by Client Industry

Billions of Yen 1H 05/3 1H 04/3 VS previous Change %
(Composition Ratio %) (Composition Ratio %)  term
Financial 39.1 38.3 0.8 2.1
Institutions 31.0% (31.0%)
Business 69.0 68.2 0.8 1.1
corporations 54 7% (55.3%)
Government 15.1 14.3 0.8 6.0
offices 12.0% (11.6%)
ndivi 2.9 2.5 0.3 12.2
ndividuals
............................................................. A . s N,
T 126.2 123.4 2.7 2.2
o t a |
100.0% (100.0%)




Contract by Services

1H 05/3

slectronic 383.741| 31,074 8.8

security services

SRl 310 105| 24,285 8.2

ety 64,636 6,789 11.7
cecurity services 2,637 249 10.4
sequrity services 24,896 3,765 17.8
Other services 50,503 5,590 12.4
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Profit Analysis

Sales +JPY2.7 vs previous Term

 CostofSales WPYRE

Cost of Sales +JPY3.4

Labor Cost +JPY1.8
Expenses: Depreciation +JPY0.3

Rent & Leasing +JPY0.5
Installation cost +JPYO0.2
Selling cost | +JPYO0.5

SG&A +JPY0.8

Salaries and allowances +JPY1.2
Tax and imposition +JPYO0.2

Operating Income -JPY1.6
» ALSOK ; Billions)



Other

Change in the number of employee (Unit: persons/ employee)
1H 03/3 1H 04/3 1H 05/3

22,920 23,0601 24,255
Change in CAPEX Billions of Yen
1H 03/3 1H 04/3 1H 05/3
6.1 5.2 8.1
Change in depreciation cost Billions of Yen

1H 03/3 1H 04/3 1H 05/3
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Financial Forecast for FYE2005

Billions of Yen 05/3 Plan 04/3 Y_O_Y(f/:)hange

S al e s 258.8 249.2 9.5
(3.8%)

Gross profit 6/7.0 66.3 N
(1.1%)

Operating 113 14.4 3.1
|l n c o m e ' ' (-21.8%)
Recurring 11.6 154 3.8
P r o f i t ' ' (-25.0%)
Net Income 4.5 17.7 13.1
(-74.2%)
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Section 3

Strategy to Expand the Residential Market
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Overview of Our Brand New Service

ALSOK Home Security 7

1st of November, 2004
reiele 5,000 contracts by FYE2005 ...
number ! y _ m

- ALSOK 14



Feature of Service

ALSOK ili=Lt¥aU5r 1
(ALSOK Home Security 7)

® Unsurpassed cost performance
From ¥4,200*/month |

® Quality Security Service

- ~

ALSOK security staff immediately rush to the scene ‘

* Sample for the Rental Plan for flat residences
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Monthly Fee*

Purchase Plan

Rental Plan

Installation Fee*

Existing
service

¥4.725

New
service

2

¥2,520

¥7,875

P

¥4,200

¥51,450

¥33,600

*the prices shown above are sample for the new services compare to the existing for flat residences.




Peace of Mind for Every Family

Existing target | New target
Annual income seeking service
over JPY10 mil for peace of mind

Approx. 5.9mil households v,

Annual iIncome
over JPY6 mil and less than JPY10 mil

Approx. 11.1 mil households

Monthly fee of JPY 4,200 for the target of 11.1 mil. households
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TV Ads for ALSOK Home Security 7
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Paper Ads for ALSOK Home Security 7

176 385
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Reinforce Sales Depots

Expanding sales depots o
@® Sales Offices ’

@ ALSOK Security Shop gaa, Saitama Area

B ‘ .

Osaka, Kobe, Kyoto Area

7
i

oYl ) o

o 2>y ﬁ@
| ‘ all  F R,

"‘ ' Nagoya Area

kL —

ALSOK Seﬁ_urity Shop
-Ashiya- - ALSOK Security Shop

' A‘S 20 -Machida-




Disclaimer

Matters that are not historical facts, which are included
in the business plan or strategy of the Company
described in the preceding material, are outlooks for the
future financial results and include risks and uncertain

factors.

Hence, the future financial results may be significantly
different from the outlooks, subject to various factors
including changes of economic conditions/competitive

situation/technological innovation.
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