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Topics

　　   \20 billion mark

3

Section1

１　Increase in sales and profit for four consecutive years

　　・ Achieved a record high for ordinary income, exceeding the 

３　Sales expansion of ALSOK Group Companies

　　・ Sales and profit increase steadily for Japan Facilio

　　・ Successfully completed two M&A transactions

Financ ial  Resu lts for  FY 2014

２　Steady growth in Security Services segment

　　・ Sharp increase in surveillance camera sales

　　・ Strong performance of Stationed Security Services





Net sales

Gross profit

Operating income

Ordinary income
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Net income 10,955        10,800        155

20,745        20,000        745 103.7%

101.4%

18,932        18,200        732 104.0%

99.5%

79,308        81,200        -1,891 97.7%

328,209      330,000      -1,790

P/L for FY 2014 ( vs. Business Plan ) Section1

（Millions of Yen） FY 2014
Business

 Plan
Gap

Achievement
Ratio

Financ ial  Resu lts for  FY 2014



Financ ial  Resu lts for  FY 2014

4,681 3.2%

4.6%

196

Stationed
Security Services

（Millions of Yen）

Net sales by Services Section1

147,162      

Total Building Management
Services and Disaster
Prevention Services

271,898      

YoY Change

8,280

10.2%

FY 2014

Security Services 280,179      

3,403

3.0%

FY2013

328,209      

Electronic
Security Services

Other Services

44,808        

51,050        

Total

Transportation
Security Services

3,221           

151,844      

77,284        

0.4%

4,147

7.2%

12,644

216

6

73,881        

3,004           

4.0%315,564      

40,661        

50,854        





Financ ial  Resu lts for  FY 2014

Overview of Electronic Security Services
【Corporate Clients 】

5.7%（YoY +937

]

Section1

[Net increase ： 17,352   

）

contracts： from FY2013
Newly booked Increased 

Cancellations：

from FY2013
Increased 
from FY2013 
Decreased 

Newly booked 
contract price ：
Average 
contract price：

Decreased 
from FY2013 
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422,676 

7,094 
7,727 

9,681 

16,415 

17,352 

FY2010 FY2011 FY2012 FY2013 FY2014

Increase in Contracts of Electronic SecurityServices 

【Corporate Clients 】

440,028 

422,676 

406,261 

396,580 
388,853 



Section1

Average 

Newly booked 
contract price：

Increased
from FY 2013

（YoY -4,956

Decreased 
from FY2013 

Financ ial  Resu lts for  FY 2014

Overview of Electronic Security Services 
【Individual Clients】

Newly booked

from FY2013 

[Net increase ： 29,343   　]

）

Decreased 

contracts： 
Decreased 
from FY2013 

-14.4%

contract price：

9

Cancellation：
208,301 

9,660 
9,219 

28,928 

34,299 

29,343 

FY2010 FY2011 FY2012 FY2013 FY 2014

Increase in Contracts of Electronic Security Services  

【 Individual Clients】

237,644 

208,301 

174,002 

145,074 
135,855 











Financ ial  Resu lts for  FY 2014 Sales by Client Type・Sales Composition Section1
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165.7 164.3 184.7 194.4 205.2 

78.4 78.8 
82.3 81.5 81.6 25 26.4 
26.4 28 29.3 9.4 9.6 
11.1 11.5 

12.0 

-

500 

1,000 

1,500 

2,000 

2,500 

3,000 

3,500 

FY2010 FY2011 FY2012 FY2013 FY2014

Individuals

Government 
offices 
and Japan Post
Financial 
institutions

Business 
corporations

(3.7%)

(8.9%)

(24.9%)

(62.5%)(61.6%)
(60.6%)(58.8%)(59.5%)

(25.8%)
(27.0%)

(28.2%)(28.2%)

(8.9%)(8.7%)

(9.5%)(9.0%)

(3.6%)
(3.6%)

(3.4%)(3.4%)

（Billionsof yen）（ ）Sales Composition



Operating income

　　Depreciation

Net sales 
　Cost of sales

　　Labor cost

　　Advertising expenses

　　Personnel cost

　　Others

　SG&A

Financ ial  Resu lts for  FY 2014

16.0

Analysis of the Profit and Loss

53.4

60.3

2.0

40.8

-1.6%

Section1

Major items

328.2
248.9

　　Depreciation

　　Expense

4.0%
2.7%

Change

15

-0.2

-0.4

-0.9

1.3

18.9

YoY   Amount  

12.6
6.4

1.0

2.4

-2.6

（Billions yen）

121.7

65.9

7.8
        Cost of product sold

        & installation
5.6

0.1

-0.3

7.1 60.6%
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Financ ial  Resu lts for  FY 2014
Trends in the Ordinary Income Section1

（Millions of Yen）

10,819 11,765 12,558 
14,741 

20,745 

3.9% 4.2% 4.1% 4.7%
6.3%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

-

5,000 

10,000 

15,000 

20,000 

FY2010 FY2011 FY2012 FY2013 FY2014
Ordinary income Ordinary income ratio





Progress of Priority Measures
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　　･Meeting the needs of mega-solar plants

　　・Increasing outsourcing contract for ATM operations

　　・Increase in the number of contracts through business alliances

Section1

（２）Sales expansion for Corporate Clients and Financial Institutions

　　・The ALSOK Group demonstrates all its strength

Financial Results for FY 2014
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Financial Results for FY 2014


　　Responding to emergency calls from tunnels

　　Consultation service is offered to the aging society

　・Tunnel emergency alert monitoring system （January 2014）

  ・Trap monitoring system                            （July 2013）

　　Home security service in collaboration with NTT WEST

　　Preventive measures against destructive wild animals

　・FLET'S　ｄｅ　ＡＬＳＯＫ                                  （January 2014）

Progress of Priority Measures Section1

 ２　New Service

  ・Emergency alert system for the elderly   （May 2013）
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Progress of Priority Measures

　　　　Estimated annual sales: approx. JPY 9 billion

　　　 Total building maintenance company since 1955

　　　　(Facility management, cleaning, security and construction)

　　　 Acquisition of 77.1% of shares

Section1

 ３　Promotion of M&A

　　・Nissan Creative Services Co., Ltd. 【NICS】

Financial Results for FY 2014

　　　　Estimated annual sales: approx. JPY 10 billion

　　・NIPPON BUILDING MAINTENANCE CO., LTD. 【NBM】

　　　 Acquisition of security and building maintenance divison of NICS

　　   ALSOK Souei Co., Ltd. (Conversion to a Subsidiary in April 2014)
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             facilities to reduce power cost

Financial Results for FY 2014 Progress of Priority Measures Section1

 ５　Revision of  Cost  Structure

　　　・Consolidating back office functions

　　　・Merging with subsidiaries to reduce indirect costs

           New cash processing center in operation, updating its

　　　　　「Sokei Electrical Construction」「Sokei Information System」

　　　・Improving the efficiency of cash management operations



2.2

0.0 28.7 -28.7

Financial Results for FY 2014 Consolidated Balance Sheet Section1

FY2014 FY2013 YoY

45.7

　Prepaid expenses 2.1 2.1 0.0

4.8

29.8

　Long-term loans payable 3.9 6.7

Current assets

　Cash and deposits 43.1 46.6

  Investments and
  other assets

-3.4

　Cash for Transportation
69.6

　 Other 11.8

　Intangible assets 6.1

Noncurrent liabilities

　Provision for retirement
  benefits

23

199.4 164.1 35.3

143.0 132.5 10.5

55.9

　Deferred tax assets 12.6 10.6 1.9

5.9 0.1

　Net defined benefit asset 0.0 3.0

Total assets 342.4 296.6

11.0 0.8

Noncurrent assets

68.2

FY2014 FY2013 YoY

-3.0

　Property, plant and
   equipment

33.4

104.5

 Accounts receivable- trade 

　Raw materials and supplies

  Security  Services and
  Advances  paid

60.1

Current liabilities 114.3

52.7 3.2

45.8

47.9

　Other

-0.4

3.5

34.8

8.0

75.3 38.9

　Accounts payable-trade 17.7 14.3 3.4

36.8 37.9 -1.0

　Short-term loans
   payable

59.6 23.0 36.5

-1.1 1.7

-6.1 0.0 -6.1

  Net defined benefit liability 33.5 0.0

10.4 10.1 0.2

121.1 41.1

　Remeasurements of defined
benefit plans, net of tax

-2.7

45.8

　Minority interests 21.9 21.1 0.7

Total net assets 4.6

4.3

  Shareholders’ equity 163.7 155.5 8.2

33.5

　Other

Total l iabi l i t ies and net assets 342.4 296.6

  Total valuation and
translation adjustments

0.6

Total liabilities 162.2

180.2 175.5

（Billions of yen ）
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9,198

Depreciation

13,007

FY2012 FY2014

（Millions of Yen）

12,213

FY2013

13,249

Section1

（Millions of Yen）

Financ ial  Resu lts for  FY 2014 Capital Expenditures and Others

Capital expenditures

FY2013FY2012

10,498 19,617

FY2014



Business Plan for FY 2015

Section　３ Priority Measures for FY 2015
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Section　２

Business Plan for FY 2015 Section2

Section　１ Financial Results for FY 2014





46.8%

　　Expense
　　Cost of product sold
    & installation

　SG&A

6.8

0.7

62.1 1.8 3.0%
1.9

2.8%
122.4

（Billions of yen ）

Net sales 
　Cost of sales

　　Labor cost

255.7

28


Business Plan for  FY 2015
 Business Plan (Operating Income) Section2

Major items YoY Change

365.0 36.7 11.2%

76.1 2.3

57.1 3.7

　　 Cost of sales and SG&A don’t include the figures of the both company.

-0.1

41.8 0.9

18.4 0.9

　　Personnel cost

　　Advertising expenses

　　Others

Operating income 27.8
　※Net sales above include the figures of ALSOK Souei and Nippon Building Maintenance.

8.9




Business Plan for  FY 2015
 Other Plans for FY 2015 Section2

１　Net increase in number of contracts for
    Electronic Security Services

Corporate Clients 22,000            5.0%

7.1%

Net increase Change

（Millions of Yen） Amount

-3,217

2,202

２　Other

Capital expenditures 16,400          

YoY

Depreciation

Individual Clients

Net increase in
number of contracts 48,000          

26,000            10.9%

29

-16.3%

23.9%

Change

11,400          




Business Plan for  FY 2015
 Dividends Section2

Dividend
per share

（Yen）

20
（10）

25
（11）Interim

（14）Year-end

30
（12.5）Interim

（17.5）Year-end

*Note: Amounts stated inside the （　） are the Interim dividend per share.

30

FY2012 FY2013

35
（17.5）

Payout
ratio

29.3% 27.5% 22.0%51.5%

FY2014
FY2015
（Plan）



Business Plan for FY 2015

Section　３ Priority Measures for FY 2015
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Section　２


Priority Measures for FY 2015
 Section3

Section　１ Financial Results for FY 2014
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b. Providing services for manufacturers
　　　・Sales expansion of surveillance camera and access management

　　 　 Homepage falsification detection and restoration support
　　　・Network monitoring and ＩＴ security solutions

　　Responding to national resilience improvement plans
　　　・Road facilities maintenance, disaster response measures

c. Information security services
　　Security measures against cyber attacks

        systems


Priority Measures for FY 2015
 Priority Measures Section3

 ２　New security services

a. Social infrastructure monitoring service





35

　　　businesses

　　・Actively developing new businesses and services synergistic 

      with security services business

　　・Targeting security, building management and disaster response 


Priority Measures for FY 2015
 Priority Measures Section3

 ４　Promotion of M&A




Priority Measures for FY 2015
 Priority Measures Section3

 ５　Revision of  cost  structure

　　・Reorganizing to reduce costs

　　・Streamlining security services divisions

36

　　・Integrating administrative divisions to enhance efficiency
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Disclaimer

Figures regarding the company ’ s current plans and strategies
that are not historical facts are forecasts of future performance,
which contain risks and uncertainty.
Actual performance may differ widely from these figures as a
result of economic conditions, competitive situation, progress in
technology and other factors. Investors are advised to use
independent judgement before making any investment.


