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 ・All 3 segments (electronic, stationed, transportation security) in steady growth ・All 3 segments (electronic, stationed, transportation security) in steady growth ・All 3 segments (electronic, stationed, transportation security) in steady growth ・All 3 segments (electronic, stationed, transportation security) in steady growth

３　Expansion of the group sales by M&A３　Expansion of the group sales by M&A３　Expansion of the group sales by M&A３　Expansion of the group sales by M&A

 ・ALSOK SHOJITSU SECURITY SERVICE CO., LTD. ・ALSOK SHOJITSU SECURITY SERVICE CO., LTD. ・ALSOK SHOJITSU SECURITY SERVICE CO., LTD. ・ALSOK SHOJITSU SECURITY SERVICE CO., LTD.

 ・ALSOK-TW East Japan Co., Ltd.          ・PT. ALSOK BASS Indonesia Security Services ・ALSOK-TW East Japan Co., Ltd.          ・PT. ALSOK BASS Indonesia Security Services ・ALSOK-TW East Japan Co., Ltd.          ・PT. ALSOK BASS Indonesia Security Services ・ALSOK-TW East Japan Co., Ltd.          ・PT. ALSOK BASS Indonesia Security Services

 ・ALSOK KANTO DELIVERY CO., LTD.    ・ALSOK Vietnam Security Services Joint Stock Company ・ALSOK KANTO DELIVERY CO., LTD.    ・ALSOK Vietnam Security Services Joint Stock Company ・ALSOK KANTO DELIVERY CO., LTD.    ・ALSOK Vietnam Security Services Joint Stock Company ・ALSOK KANTO DELIVERY CO., LTD.    ・ALSOK Vietnam Security Services Joint Stock Company

Financial Results for 2QFinancial Results for 2QFinancial Results for 2QFinancial Results for 2Q

FY2018FY2018FY2018FY2018
TopicsTopicsTopicsTopics Section1Section1Section1Section1

１　Achieved record high, both in sales and income１　Achieved record high, both in sales and income１　Achieved record high, both in sales and income１　Achieved record high, both in sales and income

 ・On an iterim basis, sales achieved an increase for 7 consecutive years, ・On an iterim basis, sales achieved an increase for 7 consecutive years, ・On an iterim basis, sales achieved an increase for 7 consecutive years, ・On an iterim basis, sales achieved an increase for 7 consecutive years,

　 while the profit achievedcan increase for 6 consecutive years.　 while the profit achievedcan increase for 6 consecutive years.　 while the profit achievedcan increase for 6 consecutive years.　 while the profit achievedcan increase for 6 consecutive years.

２　Steady growth in our mainstay, security services segment２　Steady growth in our mainstay, security services segment２　Steady growth in our mainstay, security services segment２　Steady growth in our mainstay, security services segment



Financial Results for 2QFinancial Results for 2QFinancial Results for 2QFinancial Results for 2Q

FY2018FY2018FY2018FY2018
P/L for 2Q FY2018P/L for 2Q FY2018P/L for 2Q FY2018P/L for 2Q FY2018 Section1Section1Section1Section1

4444

199.2 210.1

2Q FY2017 2Q FY2018

49.4 50.7

2Q FY2017 2Q FY2018

12.5 12.9

2Q FY2017 2Q FY2018

13.4 13.8

2Q FY2017 2Q FY2018

7.9 8.0

2Q FY2017 2Q FY2018

+5.5%

+2.8%

+3.2% +2.5%

+1.3%

(Billions of Yen)

Net Sales Gross Profit Operating 

Income

Ordinary Income

Profit Attributable to 

Owners of Parent



5555

8.0 8.8 (0.7) 91.5%
Ordinary Income

Profit Attributable to

Owners of Parent

12.9 14.2 (1.2) 91.1%
13.8 14.9 (1.0) 92.7%

Gross Profit

Operating Income

Financial Results for 2QFinancial Results for 2QFinancial Results for 2QFinancial Results for 2Q

FY2018FY2018FY2018FY2018
P/L for 2Q FY2018 (vs. Business Plan)P/L for 2Q FY2018 (vs. Business Plan)P/L for 2Q FY2018 (vs. Business Plan)P/L for 2Q FY2018 (vs. Business Plan) Section1Section1Section1Section1

2Q FY20182Q FY20182Q FY20182Q FY2018
2Q FY2018 Business Plan2Q FY2018 Business Plan2Q FY2018 Business Plan2Q FY2018 Business Plan

GapGapGapGap AAAAcccchhhhiiiieeeevvvveeeemmmmeeeennnntttt    RRRRaaaattttiiiioooo

210.1 212.0 (1.8) 99.1%
（Billions of Yen）

Net Sales

50.7 52.4 (1.6) 96.9%



3.1%
1.0% General Property Management and Fire Protection Services 26.7

 Long Term Care Services 12.8
Other Services

Total

1.8
210.1

26.5
12.5
1.7

199.2

Electronic Security Services 83.9 82.3
Stationed Security Services 55.2 48.2
Transportation Security Services 29.4 27.8

10.1 6.4%

Financial Results for 2QFinancial Results for 2QFinancial Results for 2QFinancial Results for 2Q

FY2018FY2018FY2018FY2018
Net sales by ServicesNet sales by ServicesNet sales by ServicesNet sales by Services Section1Section1Section1Section1

2Q FY20182Q FY20182Q FY20182Q FY2018 2Q FY20172Q FY20172Q FY20172Q FY2017 Y o YY o YY o YY o Y ChangeChangeChangeChange(Billions of Yen)

Security Services 168.5 158.4
1.6 2.0%
6.9 14.3%
1.5 5.6%
0.2

6666

10.9
0.1
0.3

5.5%
9.6%



+2.0% +2.0% +2.0% +2.0%  Y o Y Y o Y Y o Y Y o Y

Construction Sales Y o Y Ratio +6.7%
Equipment Sales Y o Y Ratio +2.4%

Financial Results for 2QFinancial Results for 2QFinancial Results for 2QFinancial Results for 2Q

FY2018FY2018FY2018FY2018 Overview of Electronic Security ServicesOverview of Electronic Security ServicesOverview of Electronic Security ServicesOverview of Electronic Security Services Section1Section1Section1Section1

Contracts Sales Y o Y Ratio +1.7%

7777

　　・Growth rate of electronic security contract sales

　　　　Y o Y ratio  up 0.6 percentage points

　　・Construction sales in favorable growth

82.3

83.9

2Q FY2017 2Q FY2018

+2.0%+2.0%+2.0%+2.0%

SalesSalesSalesSales (Billions of Yen)(Billions of Yen)(Billions of Yen)(Billions of Yen)



Financial Results for 2QFinancial Results for 2QFinancial Results for 2QFinancial Results for 2Q

FY2018FY2018FY2018FY2018
Overview of Electronic Security Services【Corporate Clients 】Overview of Electronic Security Services【Corporate Clients 】Overview of Electronic Security Services【Corporate Clients 】Overview of Electronic Security Services【Corporate Clients 】

Section1Section1Section1Section1

8888

・Increase of 15,709 (+3.2%) contracts

　from 2Q FY2017

Total number of contractsTotal number of contractsTotal number of contractsTotal number of contracts        555500001111,,,,999955558888

2Q FY2014 2Q FY2015 2Q FY2016 2Q FY2017 2Q FY2018

501,958 
486,249 

471,883 
455,372 

433,451 

Increase in Contracts of Electronic SecurityServices Increase in Contracts of Electronic SecurityServices Increase in Contracts of Electronic SecurityServices Increase in Contracts of Electronic SecurityServices 

【【【【Corporate Clients Corporate Clients Corporate Clients Corporate Clients 】】】】

+3.2%+3.2%+3.2%+3.2%

+3.0%+3.0%+3.0%+3.0%

+3.6%+3.6%+3.6%+3.6%

+5.1%+5.1%+5.1%+5.1%

+4.4%+4.4%+4.4%+4.4%



Financial Results for 2QFinancial Results for 2QFinancial Results for 2QFinancial Results for 2Q

FY2018FY2018FY2018FY2018
Overview of Electronic Security Services【Individual Clients 】Overview of Electronic Security Services【Individual Clients 】Overview of Electronic Security Services【Individual Clients 】Overview of Electronic Security Services【Individual Clients 】

Section1Section1Section1Section1

　complex housing, the total number of 

・Increase of 23,676 (+6.2%) contracts

　from 2Q FY2017

・Including the number of houses from

9999

Total number of contractsTotal number of contractsTotal number of contractsTotal number of contracts        444400007777,,,,111166660000

  contracts count up to approximately 

  1,080,000 houses

2Q FY2014 2Q FY2015 2Q FY2016 2Q FY2017 2Q FY2018

407,160 
383,484 

361,077 

254,910 
224,141 

Increase in Contracts of Electronic SecurityServices Increase in Contracts of Electronic SecurityServices Increase in Contracts of Electronic SecurityServices Increase in Contracts of Electronic SecurityServices 

【【【【Individual ClientsIndividual ClientsIndividual ClientsIndividual Clients】】】】 +6.2%+6.2%+6.2%+6.2%

+6.2%+6.2%+6.2%+6.2%

+41.6%+41.6%+41.6%+41.6%

+13.7%+13.7%+13.7%+13.7%

+17.5%+17.5%+17.5%+17.5%
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Financial Results for 2QFinancial Results for 2QFinancial Results for 2QFinancial Results for 2Q

FY2018FY2018FY2018FY2018
Overview of Stationed Security ServicesOverview of Stationed Security ServicesOverview of Stationed Security ServicesOverview of Stationed Security Services Section1Section1Section1Section1

　　・ Increase in sales by the newly consolidated subsidiary

+14.3%+14.3%+14.3%+14.3% Y o Y Y o Y Y o Y Y o Y

　　　         ◇　ALSOK SHOJITSU SECURITY SERVICE

　　　         ◇　ALSOK-TW East Japan

　　　         ◇　ALSOK BASS Indonesia Security Service

　　　         ◇　ALSOK VietnamSecurity Services Joint Stock

　・Attributable to long-term contracts

48.2

55.2

2Q FY2017 2Q FY2018

+14.3%

SalesSalesSalesSales
(Billions of Yen)(Billions of Yen)(Billions of Yen)(Billions of Yen)



Financial Results for 2QFinancial Results for 2QFinancial Results for 2QFinancial Results for 2Q

FY2018FY2018FY2018FY2018 Overview of Transportation Security ServicesOverview of Transportation Security ServicesOverview of Transportation Security ServicesOverview of Transportation Security Services Section1Section1Section1Section1

・ Total ATM Management System

11111111

+5.6%+5.6%+5.6%+5.6% Y o Y Y o Y Y o Y Y o Y

         〔Administrative units : approx. 66,400〕

・ Cash Deposit and Dispenser Machine On-line System

         〔Units in operation : approx. 20,400〕

・ Increase in sales by the newly consolidated subsidiary

　　　      ◇　ALSOK KANTO DELIVERY

27.8

29.4

2Q FY2017 2Q FY2018

+5.6%

(Billions of Yen)(Billions of Yen)(Billions of Yen)(Billions of Yen)
SalesSalesSalesSales



Financial Results for 2QFinancial Results for 2QFinancial Results for 2QFinancial Results for 2Q

FY2018FY2018FY2018FY2018 Overview of General Property Management and Fire Protection ServicesOverview of General Property Management and Fire Protection ServicesOverview of General Property Management and Fire Protection ServicesOverview of General Property Management and Fire Protection Services Section1Section1Section1Section1

　・Strong performance in contract sales of building 

12121212

   management and fire protection

　・Total number of AED units sold : approx.144,000

+1.0% +1.0% +1.0% +1.0% YYYY    oooo    YYYY

26.5
26.7

2Q FY2017 2Q FY2018

+1.0%

(Billions of Yen)(Billions of Yen)(Billions of Yen)(Billions of Yen)SalesSalesSalesSales



　・Improvement in profit ratio by efficiency

+3.1%+3.1%+3.1%+3.1% Y o Y Y o Y Y o Y Y o Y

Financial Results for 2QFinancial Results for 2QFinancial Results for 2QFinancial Results for 2Q

FY2018FY2018FY2018FY2018
Overview of Long-Term Care ServicesOverview of Long-Term Care ServicesOverview of Long-Term Care ServicesOverview of Long-Term Care Services Section1Section1Section1Section1

13131313

　・Improvement in occupancy ratio of care

    facilities

12.5
12.8

2Q FY2017 2Q FY2018

(Billions of Yen)(Billions of Yen)(Billions of Yen)(Billions of Yen)

+3.1%

SalesSalesSalesSales



+9.6% +9.6% +9.6% +9.6% YYYY    oooo    YYYY

14141414

　・ Denpo (telegram) etc.

　・ Safety Confermation System

Financial Results for 2QFinancial Results for 2QFinancial Results for 2QFinancial Results for 2Q

FY2018FY2018FY2018FY2018
Overview of Other ServicesOverview of Other ServicesOverview of Other ServicesOverview of Other Services Section1Section1Section1Section1

1.7

1.8

2Q FY2017 2Q FY2018

(Billions of Yen)(Billions of Yen)(Billions of Yen)(Billions of Yen)

+9.6%

SalesSalesSalesSales
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Financial Results for 2QFinancial Results for 2QFinancial Results for 2QFinancial Results for 2Q

FY2018FY2018FY2018FY2018
Sales by Client Type・Sales CompositionSales by Client Type・Sales CompositionSales by Client Type・Sales CompositionSales by Client Type・Sales Composition Section1Section1Section1Section1

94.5 105.2 111.8 117.3 125.4

44.5 44.8 46.0 45.1 45.310.4 11.9 11.6 13.8 14.98.6 9.3 14.2
22.9 24.3

0

500

1,000

1,500

2,000

2Q FY2014 2Q FY2015 2Q FY 0216 2Q FY 2017 2Q FY 2018

Individuals

Government
Offices
Financial
Institutions
Business
Corporations

(11.6%)

(7.1%)

(21.6%)

(59.7%)
(59.0%)

(61.0%)

(61.6%)(59.9%)

(22.6%)

(25.0%)

(26.1%)

(28.1%)

(6.9%)

(6.3%)

(6.9%)

(6.6%)

(11.5%)

(7.7%)

(5.4%)

(5.4%)

(Billionsof Yen)( ) Sales Composition



0.2 +1.0%

0.90.90.90.9 0.9 0.0 +0.0%

Operating Income 12.912.912.912.9 12.5 0.4 +3.2%

Others 11.911.911.911.9 11.2 0.7 +6.5%

24.924.924.924.9 24.7

13.813.813.813.8 13.4 0.3 +2.5%

+6.4%

76.181.881.881.881.8 5.6

24.224.224.224.2 23.8 0.3 +1.6%

37.837.837.837.8 36.8 0.9 +2.6%

47.447.447.447.4 44.1 3.3 +7.6%

5.85.85.85.8 5.7 0.1 +1.9%

(Billions of Yen)

Net Sales

Labor cost

Expense

Depreciation

Cost of product sold & installation

17171717

Financial Results for 2QFinancial Results for 2QFinancial Results for 2QFinancial Results for 2Q

FY2018FY2018FY2018FY2018
Analysis of the Profit and LossAnalysis of the Profit and LossAnalysis of the Profit and LossAnalysis of the Profit and Loss Section1Section1Section1Section1

Cost of Sales

SG&A

159.3159.3159.3159.3

+7.5%

Ordinary Income

2Q FY20182Q FY20182Q FY20182Q FY2018 2Q FY2017 Y o Y Change

199.2 10.9 +5.5%

149.7 9.5

Personnel cost

Depreciation

210.1210.1210.1210.1



Financial Results for 2QFinancial Results for 2QFinancial Results for 2QFinancial Results for 2Q

FY2018FY2018FY2018FY2018 Increase and decrease factor of ordinary income(YoY)Increase and decrease factor of ordinary income(YoY)Increase and decrease factor of ordinary income(YoY)Increase and decrease factor of ordinary income(YoY) Section1Section1Section1Section1

18181818

(Billions of Yen)

13.4

13.8

2Q FY2017 2Q FY2018

Costs 
related to 
systems

Long-term
Care

＋＋＋＋0.10.10.10.1

Increase in sales ・・・・

Improvement in profit 
ratio related to security 

business segment

＋＋＋＋0.40.40.40.4

---- 0.10.10.10.1



 Other

 Investments and other assets

15.4 0.2

Financial Results for 2QFinancial Results for 2QFinancial Results for 2QFinancial Results for 2Q

FY2018FY2018FY2018FY2018
Consolidated Balance SheetConsolidated Balance SheetConsolidated Balance SheetConsolidated Balance Sheet Section1Section1Section1Section1

2Q FY20182Q FY20182Q FY20182Q FY2018 FY2017 Y o Y 2Q FY20182Q FY20182Q FY20182Q FY2018

Current assetsCurrent assetsCurrent assetsCurrent assets

21.4 (4.1) Cash and deposits 51.0 55.5 (4.5)
   Notes and acccounts payable

FY2017 Y o Y

17.2

98.198.198.198.1 ((((11117777....0000))))182.3182.3182.3182.3 199.6199.6199.6199.6 (17.2)(17.2)(17.2)(17.2) Current LiabilitiesCurrent LiabilitiesCurrent LiabilitiesCurrent Liabilities 81.081.081.081.0

 Cash for Transportation Security
56.2

 Services and advances paid
  Other 46.9

30.8 (13.9)

50.1 (2.9)

45.8 1.0

66.7 (10.4)   Short-term Loans payable 16.8

 Raw materials and supplies 5.6 5.3 0.2 Noncurrent LiabilitiesNoncurrent LiabilitiesNoncurrent LiabilitiesNoncurrent Liabilities 64.864.864.864.8

 Notes and accounts receivable
47.1

 Advances paid 6.5 6.3 0.1   Long-term loans payable 9.8

65.565.565.565.5 ((((0000....6666))))

15.7   Net defined benefit liability 30.0 29.5 0.5

11.1 (1.3)

  Other 24.9 24.8 0.1

Noncurrent assetsNoncurrent assetsNoncurrent assetsNoncurrent assets 193.0193.0193.0193.0 186.2186.2186.2186.2 6.76.76.76.7

 Intangible assets 29.2 25.0 4.2   Shareholders' equity 211.0 205.7 5.2

 Property, plant and equipment
86.5 86.9 (0.3) Total liabilitiesTotal liabilitiesTotal liabilitiesTotal liabilities 145.9145.9145.9145.9 163.6163.6163.6163.6 ((((11117777....7777))))

77.1 74.2 (2.8)   Total valuation and (7.5) (9.1) 1.5

  Non-controlling interests 26.0

   translation adjustments

Total net assetsTotal net assetsTotal net assetsTotal net assets 229.4229.4229.4229.4

25.6 0.4

Total assetsTotal assetsTotal assetsTotal assets 375.4375.4375.4375.4 385.8385.8385.8385.8 (10.4)(10.4)(10.4)(10.4)
Total liabilities and net assetsTotal liabilities and net assetsTotal liabilities and net assetsTotal liabilities and net assets

375.4375.4375.4375.4

222.2222.2222.2222.2 7777....2222

19191919

385.8385.8385.8385.8 ((((11110000....4444))))

(Billions of Yen)





Financial Results for 2QFinancial Results for 2QFinancial Results for 2QFinancial Results for 2Q

FY2018FY2018FY2018FY2018
Capital expenditures and DepreciationCapital expenditures and DepreciationCapital expenditures and DepreciationCapital expenditures and Depreciation Section1Section1Section1Section1

■Capital Expenditures■Capital Expenditures■Capital Expenditures■Capital Expenditures■Capital Expenditures■Capital Expenditures■Capital Expenditures■Capital Expenditures

21212121

7.1

4.8

6.6

2Q FY2016 2Q FY2017 2Q FY2018

(Billions of Yen)

5.8
6.6 6.7

2Q FY2016 2Q FY2017 2Q FY2018

(Billions of Yen)
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Business Plan for FY2018Business Plan for FY2018Business Plan for FY2018Business Plan for FY2018
Business Plan for FY2018Business Plan for FY2018Business Plan for FY2018Business Plan for FY2018 Section2Section2Section2Section2

23232323

413.3 440.0

Net Sales

FY2017 FY2018

102.6 109.7

Gross Profit

FY2017 FY2018

28.4
33.4

Operating 
Income

FY2017 FY2018

30.3
35.0

Ordinary 
Income

FY2017 FY2018

18.3 21.5

Profit 
Attributable to 

Owners of 
Parent

FY2017 FY2018

(Billions of Yen)

17.3%

15.5%
17.5%

6.9%

6.4%



Business Plan for FY2018Business Plan for FY2018Business Plan for FY2018Business Plan for FY2018 DividendsDividendsDividendsDividends Section2Section2Section2Section2

FY2015FY2015FY2015FY2015 FY2016FY2016FY2016FY2016 FY2017FY2017FY2017FY2017

FY2018FY2018FY2018FY2018

(Forecast)(Forecast)(Forecast)(Forecast)

※( ) represent dividends per share for interim and year-end※( ) represent dividends per share for interim and year-end※( ) represent dividends per share for interim and year-end※( ) represent dividends per share for interim and year-end

24242424

DividendsDividendsDividendsDividends

per shareper shareper shareper share

(Yen)(Yen)(Yen)(Yen)

PayoutPayoutPayoutPayout

ratioratioratioratio

28.2%28.2%28.2%28.2% 28.1%28.1%28.1%28.1% 30.2%30.2%30.2%30.2% 28.0%28.0%28.0%28.0%

38383838 50505050 55555555 60606060

(17.5)Interim(17.5)Interim(17.5)Interim(17.5)Interim

(17.5)Year-end(17.5)Year-end(17.5)Year-end(17.5)Year-end

(3.0)Special(3.0)Special(3.0)Special(3.0)Special

(20.0)Interim(20.0)Interim(20.0)Interim(20.0)Interim

(30.0)Year-end(30.0)Year-end(30.0)Year-end(30.0)Year-end

(27.5)Interim(27.5)Interim(27.5)Interim(27.5)Interim

(27.5)Year-end(27.5)Year-end(27.5)Year-end(27.5)Year-end

(30.0)Interim(30.0)Interim(30.0)Interim(30.0)Interim

(30.0)Year-end(30.0)Year-end(30.0)Year-end(30.0)Year-end



Section　２Section　２Section　２Section　２ Business Plan for FY2018Business Plan for FY2018Business Plan for FY2018Business Plan for FY2018

Section3Section3Section3Section3

Section　１Section　１Section　１Section　１ Financial Results for 2Q FY2018Financial Results for 2Q FY2018Financial Results for 2Q FY2018Financial Results for 2Q FY2018
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Section　３Section　３Section　３Section　３ Priority MeasuresPriority MeasuresPriority MeasuresPriority Measures










