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2 0 2 5 年 7 月 1 6 日 、

「 綜 合 警 備 保 障 株 式 会 社 」 は

「 A L S O K 株 式 会 社 」 へ

From July 16, 2025, 

“SOHGO SECURITY SERVICES CO., LTD.” 

became "ALSOK CO., LTD.”

2 0 2 6 年 3 月 期 中 間 期

決 算 説 明 資 料

F i n a n c i a l  R e s u l t s

f o r 2 Ｑ Ｆ Ｙ 2 0 2 6
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3　ALSOK Group Initiatives

・We contributed to safe and secure event operations for Expo 2025 Osaka, Kansai, Japan etc.

・Rebranding and Business Strategy Direction

・Both sales and profits are expected to reach record highs.

１　Financial Result for  2Q FY2026
　　Achieved interim earnings forecast, with increased
    sales and profit YoY

２　Upward Revisions to Annual Financial Results
     Forecasts for the fiscal year ending March 31, 2026

・Due to interim results and strong trends, we have revised our earnings forecast.

・Profit margins also improved
 (Ordinary income to sales: 6.3% → 8.2%)
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Profit and Loss for 2Q FY2026 5

Copyright © ALSOK. All rights reserved.

▍Net Sales and Income

▍YoY/Gap

（Billions of Yen）

263.2

291.3

23.1% 24.0%

FY2025 2Q FY2026 2Q

Net Sales

Gross Profit to Sales

15.2

22.5

5.8%

7.7%

FY2025 2Q FY2026 2Q

Operating Income

Operating Income to Sales

16.6

23.8

6.3%

8.2%

FY2025 2Q FY2026 2Q

Ordinary Income

Ordinary Income to Sales

（Billions of Yen）
FY2025

2Q
FY2026

2Q
YoY Change

FY2026 2Q
(Forecast) Gap Achievement Ratio

Net Sales 263.2 291.3 28.0 10.7% 284.3 7.0 102.5%

Operating income 15.2 22.5 7.2 47.6% 18.1 4.4 124.4%

Ordinary income 16.6 23.8 7.2 43.5% 19.7 4.1 121.3%

Profit attributable to

Owners of parent 9.8 14.6 4.7 48.3% 12.0 2.6 121.7%
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▍YoY
Operating Income/Operating Income to Sales

※Company-wide expenses that cannot be attributed to any 

specific reportable segment have benn omitted.

Net Sales

▍Net Sales by Security Services

（Billions of Yen）
FY2025

2Q
FY2026

2Q
YoY Change

Security Services 190.4 209.8 19.4 10.2%

Facility Management Services etc. 33.2 40.3 7.0 21.3%

Long-term Care Services 26.4 27.4 0.9 3.6%

Overseas Services 13.1 13.6 0.5 4.3%

Total 263.2 291.3 28.0 10.7%

16.9 8.9% 22.5 10.7%

2.7 8.4% 4.5 11.2%

0.8 3.1% 1.2 4.7%

(0.3) － (0.4) －

15.2 5.8% 22.5 7.7%

FY2025 2Q FY2026 2Q

（Billions of Yen）
FY2025

2Q
FY2026

2Q
YoY Change

Electronic Security Services 82.8 89.5 6.6 8.1%

HOME ALSOK Services 11.8 12.3 0.5 4.6%

Stationed Security Services 60.1 71.9 11.7 19.6%

Transportation Security Services 35.5 35.9 0.4 1.2%
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▍Net Sale/Operating Income

▍YoY

16.9

22.5

8.9% 10.7%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

FY2025 2Q FY2026 2Q

Operating Income

Operating Income to Sales

（Billions of Yen）
FY2025

2Q
FY2026

2Q
YoY Change

Net Sales 190.4 209.8 19.4 10.2%
Operating income 169.7 187.9 18.2 10.8%
 Construction Sales 3.6 3.4 (0.1) (3.8%)
 Equipment Sales 17.0 18.3 1.3 7.8%
Operating Income 16.9 22.5 5.6 33.3%
Operating Income to Sales 8.9% 10.7% － －

（Billions of Yen）

190.4

209.8

FY2025 2Q FY2026 2Q

Net Sale
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571

590
598

FY2024 2Q FY2025 2Q FY2026 2Q

Corporate Clients

▍Net Sale

Electronic Security Services HOME ALSOK Security Services

▍Trends in The Number of Contracts
（Thousand Contracts）

+3.4% +1.3% 494

512

531

FY2024 2Q FY2025 2Q FY2026 2Q

Individuals Clients

+3.8%

+3.5%

（Billions of Yen）
FY2025

2Q
FY2026

2Q
YoY Change

Net Sales 82.8 89.5 6.6 8.1%
 Contract Sales 65.0 70.5 5.4 8.4%
 Construction Sales 3.3 3.2 (0.1) (2.5%)
 Equipment Sales 14.5 15.8 1.2 8.7%

（Billions of Yen）
FY2025

2Q
FY2026

2Q
YoY Change

Net Sales 11.8 12.3 0.5 4.6%
 Contract Sales 9.4 9.8 0.4 4.6%
 Construction Sales 0.2 0.2 0.0 1.7%
 Equipment Sales 2.2 2.3 0.1 4.9%

Security Services

（Thousand Contracts）
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▍Net Sales

Stationed Security Services Transpotation Security Services

Trends in The Number of Contracts

4,104

4,304

4,541

FY2024 2Q FY2025 2Q FY2026 2Q

Long-term Contracts

+5.5%

+4.9%

74,157 73,702
74,707

FY2024 2Q FY2025 2Q FY2026 2Q

ATM Management System

29,406
30,371

31,416

FY2024 2Q FY2025 2Q FY2026 2Q

Cash Deposit and dispenser Machine 

On-line System

（Unit）

+3.4%
+3.3%

+3.3%

+1.5% (0.6%)

+1.4%

（Billions of Yen）
FY2025

2Q
FY2026

2Q
YoY Change

Net Sales 60.1 71.9 11.7 19.6%

（Billions of Yen）
FY2025

2Q
FY2026

2Q
YoY Change

Net Sales 35.5 35.9 0.4 1.2%

Security Services

（Contracts）
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Overview of Facility Management Services etc. 10

124

129

135

FY2024 2Q FY2025 2Q FY2026 2Q

Long-term Contracts

▍Net Sales/Operating Income

▍YoY

▍The Number of               

Long-term Contracts

+4.0%

+4.6%2.7

4.5

8.4%

11.2%

FY2025 2Q FY2026 2Q

Operating Income

Operating Income to Sales

（Billions of Yen）
FY2025

2Q
FY2026

2Q
YoY Change

Net Sales 33.2 40.3 7.0 21.3%
 Contract Sales 18.0 22.0 4.0 22.5%
 Construction Sales 9.4 12.7 3.2 34.8%
 Equipment Sales 5.8 5.5 (0.2) (4.4%)
Operating Income 2.7 4.5 1.7 61.8%
Operating Income to Sales 8.4% 11.2% － －

（Thousand Contracts）
（Billions of Yen）

33.2

40.3

FY2025 2Q FY2026 2Q

Net Sale
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Net Sales/Ｏｐｅｒａｔｉｎｇ Income ▍The Number of Care Facilities

▍YoY

184

198
206 209 211

80.0%

85.0%

90.0%

95.0%

100.0%

105.0%

110.0%

80

100

120

140

160

180

200

220

240

FY2022 2Q FY2023 2Q FY2024 2Q FY2025 2Q FY2026 2Q

The Number of Care Facilities

（Billions of Yen）
FY2025

2Q
FY2026

2Q
YoY Change

Net Sales 26.4 27.4 0.9 3.6%
Operating Income 0.8 1.2 0.4 54.9%
Operating Income to Sales 3.1% 4.7% － －

（Billions of Yen）

26.4

27.4

FY2025 2Q FY2026 2Q

Net Sales

0.8

1.2

3.1%

4.7%

FY2025 2Q FY2026 2Q

Operating Income

Operating Income to Sales
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Net Sales/Ｏｐｅｒａｔｉｎｇ Income ▍Service Provision/Country

▍YoY

（Billions of Yen）
FY2025

2Q
FY2026

2Q
YoY Change

Net Sales 13.1 13.6 0.5 4.3%
Operating Income (0.3) (0.4) (0.05) －
Operating Income to Sales － － － －

13.1

13.6

FY2025 2Q FY2026 2Q

Net Sales

(0.3)

(0.4)

-20.0%

-15.0%

-10.0%

-5.0%

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

FY2025 2Q FY2026 2Q

Operating Income

（Billions of Yen）
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Sales by client type 13

▍Sales

（Billions of Yen）

164.5

185.2

FY2025 2Q FY2026 2Q

Business 

Corporations

44.4

48.3

FY2025 2Q FY2026 2Q

Financial 

Institutions

17.2

18.5

FY2025 2Q FY2026 2Q

Government 

Offices

37.0 

39.0 

FY2025 2Q FY2026 2Q

Individuals
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▍Results

(Billion yen) FY2025 2Q FY2026 2Q YoY Change

Net Sales 263.2 291.3 28.0 10.7%

Cost of Sales 202.5 221.5 18.9 9.4%

 Labor Cost 100.4 107.0 6.5 6.6%

 Expense 27.8 36.3 8.4 30.2%

 Depreciation 8.0 8.3 0.2 3.1%

 Others 36.8 37.6 0.7 2.1%

 Cost of Product Sold&Installation 29.2 32.1 2.9 10.0%

SG&A 45.4 47.2 1.8 4.0%

 Advertising Expenses 1.5 1.3 (0.1) (10.2%)

 Personnel Cost 27.4 28.6 1.2 4.4%

 Depreciation 1.8 1.9 0.1 6.1%

 Others 14.6 15.2 0.6 4.3%

Operating Income 15.2 22.5 7.2 47.6%
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6.5 

1.5 

1.0 
0.6 

(2.2)

(0.2)

16.6 

23.8 

FY2025 2Q FY2026 2Q

Increase in Sales/

Improvement in 

Profit Ratio etc.

(Include Price revision)

Increase in 

personnel costs etc. 

(Pay raise etc.）

60th anniversary 

related expenses

Profit improvement 

of Facility 

Management 

subsidiaryLarge-scale Event 

Security Services

(Billions of yen)

Profit improvement 

of  Long-term Care

subsidiary
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(Billion yen) FY2025 FY2026 2Q Increase/Decrease (Billion yen) FY2025 FY2026 2Q Increase/Decrease

Current assets 256.7 258.0 1.3 Current liability 108.8 104.2 (4.6)

Cash and deposits 68.6 70.6 2.0
Notes and
accounts payable-
trade

30.1 24.3 (5.8)

Cash for
transportation
security services

81.5 79.7 (1.8) Short-term borrowings 13.2 12.2 (0.9)

Notes and accounts
receivabel-trade,
andcontract assets

69.7 67.1 (2.5) Other 65.5 67.7 2.1

Other 36.7 40.4 3.6

Non-current liability 87.5 88.2 0.7

Non-current assets 315.6 322.7 7.0 Lomg-term loans payable 1.3 1.1 (0.1)

Property, plamt and equipment 122.4 125.6 3.2 Net defined benefit liability 39.5 40.1 0.5

Intangible assets 38.7 38.8 0.1 Other 46.6 47.0 0.3

Investments and other assets 154.5 158.1 3.6

Toal liabilities 196.4 192.5 (3.8)

Shareholders' equity 310.0 319.2 9.1

Accumulated other
comprehensive income 28.3 29.5 1.2

Non-controlling interests 37.5 39.4 1.8

Total net assets 376.0 388.2 12.2

Total assets 572.4 580.7 8.3 Toal liabilities and net assets 572.4 580.7 8.3
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Consolidated Statements Cash Flows 17

▍Results

(Billion yen) FY2025 2Q FY2026 2Q YoY Change

Net cash provided by
(used in) operating
activities

19.8 21.6 1.8 9.3%

Net cash provided by
(used in) investing
activities

(4.4) (11.4) (6.9) 156.1%

Net cash provided by
(used in) financing
activities

(25.3) (9.7) 15.5 (61.4%)

Cash and cash
equivalents at end of
period

59.2 60.3 1.1 1.9%

Free cash flow 15.3 10.2 (5.1) (33.4%)



Capital expenditures and Depreciation 18

Copyright © ALSOK. All rights reserved.

▍Capital Expenditures・Depreciation

▍YoY

6.8 6.6 
7.4 

8.7 

12.8 

8.0 
8.8 9.0 

9.9 10.3 

FY2022 2Q FY2023 2Q FY2024 2Q FY2025 2Q FY2026 2Q

Capital expenditure Depreciation

(Billion yen)
FY2025

2Q
FY2026

2Q
YoY Change

Capital expenditure 8.7 12.8 4.1 47.8%

Depreciation 9.9 10.3 0.3 3.7%

(Billions of yen)
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Business Forecast 20

▍Business Forecast for FY2026

551.8 

FY2025 FY2026
(Forecast)

Net Sales

40.2 

FY2025 FY2026
(Forecast)

Operating 

Income

43.1 

FY2025 FY2026
(Forecast)

Ordinary 

Income

27.1 

FY2025 FY2026
(Forecast)

Profit Attributable to 

Owners of Parent

＋8.0

＋4.6

＋4.5

＋3.5

598.0 

48.5 
51.5 

32.9 

(Billions of yen)
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5.0
6.0

7.0

10.0
11.0

12.0
13.2

14.0 14.4

16.4
17.2

23.7
24.8

29.2

0.6

1.0

29.4%

37.5%

44.8%

46.6%

43.1%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

70.0%

80.0%

0.0

5.0

10.0

15.0

20.0

25.0

30.0

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
(Forecast)

Dividend per share

Commemorative Dividend

Payout ratio

▍Dividenｄ per share(Yen)
（yen）

※業績の変動により変更することがあります。

・Upward Revisions to Annual Financial Results Forecasts

Annual dividend increase of ¥2.00 (¥1.00 interim dividend 

+ ¥1.00 year-end forecast)

・Improving capital efficiency

We are investigating continuously  conducting measures 

for improving capital efficiency as part of our measures to 

provide returns to shareholders

FY2026(Forecast)

２９．２yen/year
（1４．６Yen）Interim

（1４．６Yen）Year-end
*Subject to change due to fluctuations 

in business performance.
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▍Expo 2025 Osaka, Kansai, Japan and World Athletics Championships Tokyo 25

【Expo 2025 Osaka, Kansai, Japan 】

Approximately 160,000 security guards in total

【World Athletics Championships Tokyo 25】

Approximately 10,000 security guards in total

Mobilized the full capabilities of the ALSOK Group to handle events that attract 

visitors from around the world, contributing to safe and secure event operations

Partnership Agreement Signed 20th Asian Games Aichi-Nagoya 2026

and Aichi-Nagoya 2026 Asian Para Games  

▍20th Asian Games Aichi-Nagoya 2026 (September 19 – October 4, 2026)

Customer Service and Guidance Using AI Avatars
REBORG-Z Security Patrol

（ALSOK Security Robot）

アバターで困難な場合
人が二次対応

従来の受付

１対１で対応

万博でのALSOK受付

アバター対応

ア
バ
タ
ー
が
一
次
対
応

（
省
力
化)

オペレーター対応 AIが学習

要約結果を分析・フィードバック

対応力
UP!

複数の受付に対応

応対結果を
要約

©AVITA
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▍Rebranding

Company name

On July 16 2025, we changes our company name and brand slogan

Redefined our business domains and laid the foundation for medium- to long-term growth

（ALSOK CO.,LTD.）

Brand slogan

While keeping security at our core, 

we have evolved into a corporate group capable of addressing diverse risks
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▍Business Strategy Direction

Expanding the customer base

Addressing 

diverse 

social 

challenges

Security customer 

base

Facilities

IT

Rushing

Maintenance

Stationed 

security 

DX

Other

Service expansion 

to address diverse risks
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▍Services leveraging the Electronic Security 

Services infrastructure
✓ 「ALSOK User Rescue」（October 2025 Release）

✓ Upon a request from a customer call center or other location, 

security guards are dispatched, with ALSOK acting on the 

customer's behalf to assess the situation and provide first 

response

✓ We are not limited to customers of Electronic Security Services 

and we envision entering into contracts with manufacturers and 

others that require emergency response in the event of 

equipment or device failures

▍Services leveraging physical security expertise

✓ 「ALSOK Physical Penetration Test」（September 2025 Release）

✓ Services that empirically assesses the risk of cyberattacks 

originating from physical intrusion

▍Strengthening the foundation of

Facility Management Services etc.
▍Promotion of long-term care DX

✓ "Minna no Ie Toro Eikou-so", operated by ALSOK Care Co., Ltd. , was 

recognized for initiatives leveraging DX and other efforts, and received the 

Minister of Health, Labour and Welfare’s Award (Encouragement Prize)  for 

Creating a Comfortable Working Environment for Nursing Care Workers

Care Record 

System

Sleep Monitoring 

Sensor

✓ Business transferred from the Fujitsu Group
Strengthen service delivery capabilities for Facility Management 

Services etc. and ensure stable business expansion

✓ Business Succession Details

・FUJITSU HOME & OFFICE SERVICES LIMITED: Security, Cleaning, and               

Facility Management Services

・FUJITSU HOKUSHIN CONSTRUCTION LIMITED： Facility Management 

Services

・FUJITSU TOCHIGI CONSTRUCTION LIMITED： Facility Management Services

✓ Successor Company: ALSOK Facilities Co., Ltd

✓ Business Succession Date: September 1, 2025

✓ By introducing ICT devices, we

reduced the indirect workload

of care staff and achieved

improved services for users

with fewer staff than before

We are expanding the service areas of 

ALSOK IT Rescue and ALSOK Facility Rescue 

nationwide for electronic security customer.
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Disclaimer 27

Figures regarding the company's current plans and strategies that are 

not historical facts are forecasts of future performance, which contain 

risks and uncertainly.

Actual performance may differ widely from these figures as a result of 

economic conditions, competitive situation, progress in technology and 

other factors. 

In accordance with accounting standards, only prior-year results have 

been reclassified for past business segment results.
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